CLC106 COR with a Mission Focus
Lesson 3 - Services Acquisition Process Overview

Introduction

Approximate Length: 30 minutes

Welcome to the Services Acquisition Process
Overview lesson.

Upon completion of the lesson you will be able to
answer these guestions:

* Why Is Effective Competition Important?
* What Is the Services Acquisition Process?

Review the lesson learning objectives.
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Introduction

Approximate Length: 30 minutes

Welcome to the Services Acquisition Process
Overview lesson.

Upon completion of the lesson you will be able to
answer these guestions:

* Why Is Effective Competition Important?
* What Is the Services Acquisition Process?

Review the lesson learning objectives.

* Recognize the importance of competition

* Identify the steps of the Services acquisition

process.
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Why Is Effective Competition Important?

Animated Vignette Alternative Note: The animated vignette does not employ the use of audio. Please
select the Next button when the animated vignette is complete.
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Competition

Federal law defines the acquisition methods
available to the Contracting Officer (KQ).

Although these methods differ substantially, they
have in common the goal of enhancing competition
in contracting and using commercial sources to the
maximum extent practicable.

Full and open competition in Federal contracting is
the norm. Deviations from the norm are possible but
require careful justification and high-level approval.

In short, competition will usually provide the
Government with the best deal.
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Competition

Federal law defines the acquisition methods
available to the Contracting Officer (KQ).

Although these methods differ substantially, they
have in common the goal of enhancing competition
in contracting and using commercial sources to the
maximum extent practicable.

Full and open competition in Federal contracting is
the norm. Deviatio '

require careful justil Long Description

In short, competitic Two people dressed in business suits running across a finish line.
Government with t
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Competition

Federal law defines the acquisition methods
available to the Contracting Officer (KQ).

Although these methods differ substantially, they
have in common the goal of enhancing competition
in contracting and using commercial sources to the
maximum extent practicable.

Full and op
the norm.
require car

Contracting Officer (KO)

Service member or Department of Defense civilian with the legal

In short. ct authority to enter into, administer, modify, and/or terminate contracts.

Governmen
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Competition in Contracting Act

Understanding competition rules is important. Let's learn more about this topic...

It is vitally important that the Government describes its needs by communicating in a way by which the
requirement can be effectively obtained.

Federal statutes and the FAR establish the policy for describing agency needs, and stipulate that
requirements be written in a way that promotes full and open competition as required by the objectives of
the Competition in Contracting Act {CICA).
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Competition - FAR Subpart 6.3

First, I want to emphasize that there will be full and open competition for this contract. I
know some of you have discussed contractors that you're familiar with or retired coworkers
that you know who could do the job. Not only is it unethical to steer business toward a
particular contractor, it would be detrimental to our goal of securing the Best Value
solution.

FAR Subpart 6.3 explains when it is appropriate to contract without providing for full and open competition.
Contracting without providing for it cannot be based on lack of advance planning or concerns related to the
amount of funds available for the acquisition. Statutory authorities permit contracting without providing for
full and open competition when one of the criteria listed in FAR 6.302 can be justified:

FAR 6.302-1 Only one responsible source and no other supplies or services will satisfy agency
requirements

FAR 6.302-2 Unusual and compelling urgency

FAR 6.302-3 Industrial mobilization; engineering, or research capability; expert services
FAR ©6.302-4 International agreement

FAR 6.302-5 Authorized or required by statute

FAR 6.302-6 MNational security

FAR 6.302-7 Public interest

Text Requirements must be written to encourage competition and must not restrict competition.
When restrictive language is used, it must be justified in writing.
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What Is the Services Acquisition Process?

GOOD AFTERNOON, EVERYONE,
TODAY WE'RE GOING TO START
FORMLULATING OUR ACQUISITION
PLAN. JOHN, ¥OU WANT TO
KICK THINGS OFF7

SURE. FIRST, I WANT
TO EMPHASIZE THAT THERE WILL BE
FULL AND OFEN COMPETITION FOR
THIS CONTRACT.

-

£y

I KNOW

SOME OF

YOU HAVE
Hemt DISCUSSED

CONTRACTORS

THAT YOU'RE

FAMILIAR

WITH

CR RETIRED COWORKERS THAT

YOU KNOW WHO COULD DO THE JOB.

NOT ONLY 1S IT UNETHICAL
TO STEER BUSINESS TOWARD A
PARTICLLAR CGHTEACT?E,
I
WOLLD BE
PETRIMENTAL
TO OUR c0AL
OF SECLRING
THE BEST
VALUE
SOLUTION.

BESIDES, MY INVESTIGATION OF
THE CURRENT CONTRACTS...

~T

. LREADS ME TO
BELIEVE THAT THERE ARE

TONS OF GQUALIFIED CONTRACTORS |
INTERESTED IN THIS WORK,
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What Is the Services Acquisition Process?

G000 AFTERNOON, EVERYONE, SURE. FIRST, I WANT

TODAY WE'RE GCING TO START
rORMULATING OuR AcauisiTion il 8,5 AN B2E UOMPETITION FOR

Long Description

Setting: Interior Office with Gail {(PM Working at MWR HQ) and John (Contracting
Officer) talking during an IPT meeting.

. Gail: Good afternoon, everyone. Today we're going to start formulating our acquisition |f
plan. John, you want to kick things off?

John: Sure. First, I want to emphasize that there will be full and open competition for
this contract. I know some of you have discussed contractors that you're familiar
with or retired coworkers that you know who could do the job. Not only is it unethical

F to steer business toward a particular contractor, it would be detrimental to our goal
of securing the Best Value solution. Besides, my investigation of the current
contracts leads me to believe that there are tons of qualified contractors interested
in this worlk.

Gail: That's what I like to hear. I want everyone to be thinking of evaluation factors
and sub factors that will help narrow the field.

v {5 ~T
LLEADRS ME TO
; BELIEVE THAT THERE ARE
: TONS OF QUALIFIED CONT’EACTOE& |
- INTERESTED IN THIS WORK,
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Phases of the Services Acquisition Process

What we buy through the Government's acquisition process is about as varied as one can
imagine. As simple or complex as the supplies or services are, the process is very similar for
anything we buy. But no matter what the Government is buying, each step of the process
Is essential.

The activities of the Services Acquisition
Process can be categorized into three
essential phaEEE: Phases of the Services Acquisition Process

* Planning 1. Form the Team PLAN
2. Review Current

+ Development ] Strategy

+ Execution
Management

EXECUTE
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Phases of the Services Acquisition Process

What we buy through the Government's acquisition process is about as varied as one can
imagine. As simple or complex as the supplies or services are, the process is very similar for
anything we buy. But no matter what the Government is buying, each step of the process
Is essential.

The activities of the Services Acquisition
Process can be categorized into three

essential phases: Phases of the Services Acquisition Process

* Planning 1. Form the Team PLAN
[

2. Review Current

+ Development . . Strategy
P Long Description

+ Execution 3. Market Research
A conceptual graphic depicting that phases and activities ||
of the Service Acquisition Process.
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Plan Phase

The Plan Phase of the Services Acquisition Process

] ) i Phases of the Services Acquisition Process
includes the following activities:

1. Form the Team PLAN .
¢ Form the team. 2. Review Current

b1
= Establish leadership support trategy

3. Market Research

= Build the team 7. Performance =
coRs

Management ﬂ}r
* Rewview current strategy |

L

EXECUTE

= Conduct hierarchical analysis -
Y 6. Execute Strategy

= Define stakeholder and customer needs

+ Market research
= Analyze the market

= Identify supplier

Andrea, Paul, Ayesha, I'd like you to interview the stakeholders from your respective

services. I'd like detailed requirements, the metrics they're currently tracking, and their
desired results for this new program.
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Plan Phase

The Plan Phase of the Services Acquisition Process

] ) i Phases of the Services Acquisition Process
includes the following activities:

1. Form the Team PLAN .
¢ Form the team. 2. Review Current

b1
= Establish leadership support g trategy

= Build the team /anmn Rl 3. Market Research

7. Performance, P
Management | CORE

EXECUTE .
Conduct by o] o o

Long Description

* Review current strategy

= Define stz

s Market research & conceptual graphic the phases and activities of the
- Analyze t| Service Acquisition Process with the Plan phase
highlighted.
= Identify s

Andrea, Paul, Ayesha, I'd like you to interview the stakeholders from your respective

services. I'd like detailed requirements, the metrics they're currently tracking, and their
desired results for this new program.
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Develop Phase

The Develop Phase of the Services Acquisition
Process includes the following activities:

* Requirements definition
= Develop a draft requirements roadmap
= Define the requirements

* Acquisition strategy
= Develop the business strategy

= Develop the acquisition strategy

RESOURCES | PRINT | HELP

Phases of the Services Acquisition Process

PLAN

2. Review Current
Strategy

1. Form the Team

'8 P
7. Performance " .'f
Managemant 1 E0Ns

EXECUTE
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Develop Phase

The Develop Phase of the Services Acquisition

. . s Phases of the Services Acquisition Process
Process includes the following activities:

1. Form the Team F AN .
* Requirements definition - 2. Review Current

i Strat
= Develop a draft requirements roadmap rategy

28 R

= Define the requirements 7. Performance ]
Managemant #100#

.

* Acquisition s
= Develop Long Description
= Develog A conceptual graphic depicting the phases and activities of the

Service Acquisition Process with the Develop phase highlighted.
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Execute Phase

The Execute Phase of the Services Acquisition
Process includes the following activities:
* Execute strategy
Select the appropriate contractor
Award the contract
Roll out the strategy

* Performance management
= Monitor contractor's performance

= Build and manage relationships
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Phases of the Services Acguisition Process

1. Form the Team PLAN
2. Review Current

\,,a a7 -~~=f Strategy
Etukubsidars ‘111
STEME, gilp 3. Market Research
Management Poo |

EXECUTE
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Execute Phase

The Execute Phase of the Services Acquisition
Process includes the following activities:
* Execute strategy
= Select the appropriate contractor

Award the contract

Roll oup

Long Description
+ Performance 9 P

= Monita
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Phases of the Services Acguisition Process

1. Form the Team

PLAN
2. Review Current

\J,_.-d‘—-----,_‘l’I Strategy

Btaia heldarn

STEME, gilp 3. Market Research

Management

A conceptual graphic depicting the phases and activities of the

5

- Build 2 Service Acquisition Process with the Execute phase highlighted.

-‘| Page 10 of 14 |p

Back —— ) Next




CLC106 COR with a Mission Focus

= . S .
Lesson 3 - Services Acquisition Process Overview RESOURCES | PRINT | HELP

Knowledge Review

In which phase of the Services Acquisition Process do you develop a
draft requirements roadmap, define the requirements, and develop the
business and acquisition strategies?

Plan Phase

' Develop Phase

Execute Phase

Check Answer

The requirements definition and acquisition strategy are results of the develop phase, which
includes activities such as developing a draft requirements roadmap, defining the requirements, and
developing the business and acquisition strategies.
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Knowledge Review

In which phase of the Services Acquisition Process do you select the
appropriate contractor and monitor the contractor's performance?

Plan Phase

Develop Phase

o Execute Phase

Check Answer

The execution of strategy and performance management takes place during execute phase, which
includes activities such as selecting the appropriate contractor, awarding the contract, rolling out
the strategy, monitoring the contractor's performance, and building and managing relationships.
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Lesson Summary
Congratulations! You have completed the Ethics and Integrity lesson.

Select each item for a summary of each topic.

Why is Effective
Competition Important?

What is the Services
Acquisition Process?
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Lesson Summary

Congratulations! You have completed the Ethics and Integrity lesson.

Select each item for a summary of each topic.

Why is Effective h ffecti - >
Competition Important? Why Is Effective Competition Important?

What is the Services Competition methodology is an important aspect of designing an
Acouisition Process? acquisition strategy. Federal statutes and the FAR establish the policy for

describing agency needs, and stipulate that requirements be written in a
way that promotes full and open competition as required by the
objectives of the CICA.
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Lesson Summary

Congratulations! You have completed the Ethics and Integrity lesson.
What Is the Services Acquisition Process?

Select each item fora s

. , There are seven activities in the Acquisition process that can be categorized
Why is Effective :
= into three phases.
Competition Important?

What is the Services FEL REsE

Acquisition Process?

* Form the team
* Review current strategy
* Market research

Develop Phase

* Requirements definition
* Acquisition strategy

Execute Phase

* Execute strategy

* Performance management
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Lesson Completion

You have completed the content for this lesson.
To continue, select another lesson from the Table of Contents on the left.

If vou have closed or hidden the Table of Contents, click the Show TOC
button at the top in the Atlas navigation bar.
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