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CMQ220 Root Cause Analysis

Lesson 0 - Module Introduction RESOURCES | PRINT | HELP
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Welcome to the Root Cause Analysis course. Although this training is designed for the Quality
Assurance Specialist, it can be used by any acquisition professional to enhance their knowledge of
the Root Cause Analysis process.

This training leads you through a structured approach to problem solving, that is, looking at a
problem methodically. Simply stated, you will learn to determine what happened, how it happened,
and why it happened. Root Cause Analysis is a required action by suppliers when addressing
customer complaints, whether the complaint is received through a deficiency report or a request
for corrective action.

We have included situations in our training that are event-based, with problems that are both real
and imagined. So, take your time. This course is self-paced and offers a lot of information pooled

from the best industry references and subject matter experts. I'll be back at the end of the course
to sum things up.



















