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Approximate Length: 2 hours, 20 minutes

Welcome to the Budget Exhibits Module of the Acquisition Business Management Pre-
Course. This module consists of 3 lessons:

1. Introduction to Budget Exhibits (20 minutes)
2. Research, Development, Test and Evaluation (RDT&E) Budget Exhibits (35 minutes)
3. Procurement Budget Exhibits (60 minutes)

Located throughout and at the end of these lessons are Knowledge Reviews, which are not
graded but enable you to measure your comprehension of the lesson material.

Learning Objectives (1 of 2)
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At the end of this module, you should be able to relate the budget exhibits (that is, budget
justification documentation) prepared by acquisition program offices to the budget review
process conducted during the budgeting phase of PPBE.

By completing the lessons in this module, you should be able to:



e Recognize the roles and responsibilities of the players involved in the preparation
and review of budget exhibits prior to their submission to Congress.

e Identify the purpose, content and conditions requiring submission of the R-1 budget
exhibit.

o Identify the purpose, content and conditions requiring submission of the R-2 and R-
2a budget exhibits.

e ldentify the purpose, content and conditions requiring submission of the R-3 budget
exhibit.

e Identify the purpose, content and conditions requiring submission of the R-4 and R-
4a budget exhibits.

Learning Objectives (2 of 2)
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You should also be able to:

¢ ldentify the purpose, content and conditions requiring submission of the P-1 budget
exhibit.

e ldentify the purpose, content and conditions requiring submission of the P-40 and P-
40a budget exhibits.

e ldentify the purpose, content and conditions requiring submission of the P-3a budget
exhibit.

¢ ldentify the purpose, content and conditions requiring submission of the P-5 budget
exhibit.

e ldentify the purpose, content and conditions requiring submission of the P-5a budget
exhibit.

e Identify the purpose, content and conditions requiring submission of the P-21 budget
exhibit.

This page completes the Module Overview. Select a lesson from the Table of Contents to
continue.



Introduction to Budget Exhibits

Introduction to Budget Exhibits



Introduction to Budget Exhibits
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Approximate Length: 20 minutes

Welcome to the Introduction to Budget Exhibits Lesson. As an acquisition professional, it is
important that you have an understanding of the types of budget exhibits and their
purposes. It is also important for you to recognize the roles and responsibilities of the
players involved in preparing and reviewing budget exhibits to support requests for
appropriations. Specific examples of each are given.

Detailed instructions concerning RDT&E and Procurement Budget exhibits can be accessed
by selecting the following hyperlinks:
DoD FMR, Vol 2B, Ch. 5 DoD FMR, Vol 2B, Ch. 4

Located throughout and at the end of this lesson are Knowledge Reviews, which are not
graded but enable you to measure your comprehension of the lesson material.

Learning Objective
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By completing this lesson, you should be able to recognize the roles and responsibilities of
the players involved in the preparation and review of budget exhibits prior to their
submission to Congress.




Budget Exhibits Overview
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Budget exhibits are prepared by the DoD Components to support requests for
appropriations from Congress. Budget exhibits supporting requests for Procurement
appropriations are called "P-Forms," while those supporting requests for Research,
Development, Test, and Evaluation appropriations are known as "R-Forms."

Similarly, budget exhibits supporting the Operations and Maintenance, Military Personnel,
and Military Construction appropriations are known as "O-Forms," "M-Forms," and "C-
Forms," respectively.




How Budget Exhibits are Used
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Importance of Budget Exhibits

* Dol's hudget exhibits help justify the
President’s Budget request to Conigress

 Appropriation decisions are based on content
of budyget exhibits
— Howwell do the exhibitstell your program's
story?
— Confusing, inaccurate, and'or inconsistent
exhibiks will cause programes to lose funding

— Wellprepared exhibits make the program more
defensible against proposed budget cuts.

I\=

Procurement and RDT&E budget exhibits are among the most important documents
prepared in support of acquisition programs because they essentially "tell the story" of the
programs to the DoD Components, the Office of the Secretary of Defense (OSD), and
members of Congress and their staffs.

If this story is incomplete, inaccurate, confusing, or inconsistent, an acquisition program
may have its structure and/or budget significantly altered by any of these decision-makers.

In extreme cases, a program might be terminated. While well-prepared budget exhibits
cannot guarantee that a program will receive all of the funding it requests, they certainly
make the program much more defensible and reduce the probability of significant budget
cuts.

Long Description

DoD's Budget Exhibits help justify the President's Budget to Congress. Appropriation
decisions are based on content of budget exhibits: How well do the exhibits tell your
program's story? Confusing, inaccurate, and/or inconsistent exhibits will cause programs to
lose funding. Well-prepared exhibits make the program more defensible against cuts.




Roles and Responsibilities of the Program Office

Page 5 of 12

Program offices may prepare their own budget exhibits or submit program information to a
higher headquarters to be incorporated into budget exhibits. In either case, the program
office must ensure that:

e Information is correct
e Any anomalies, such as funding "spikes," production breaks, etc. are adequately
explained

Program offices that prepare their own budget exhibits must ensure that:

e Each exhibit is properly completed
e All of the exhibits are consistent with one another

Programs that are part of a "system of systems" should coordinate with other programs that
are part of the overall system to ensure that their program plans and budgets do not:

e Conflict
e Overlap
e |Leave gaps




Roles and Responsibilities of the Component Staff
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Budget analysts on the Component staffs:

e Review budget exhibits prepared by program offices and other submitting offices

e Prepare exhibits that summarize the Component's budget request at the
appropriation level

e Submit the Component's package of budget exhibits to OSD as part of the Program
and Budget Review and again in support of the DoD portion of the President’'s Budget
(PB)

The Component:

e Checks for proper completion of all required exhibits

e Reviews each program's exhibits for coherence and defensibility of the amounts
requested

e Looks across its various programs and identifies duplication and inefficiencies

e Makes adjustments as necessary to make the budget as efficient as practicable

Roles and Responsibilities of the OSD Comptroller Staff
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Budget analysts on the OSD Comptroller staff review the budget exhibits submitted by the
Components as part of the Program and Budget Review and the PB for:

e Completeness
e Consistency
¢ Adequacy of the justifications provided

Additionally, Budget analysts on the OSD Comptroller staff submit DoD's package of budget
exhibits to Congress in support of the President's Budget submission. OSD Comptroller
analysts also:

e Look across all of the DoD programs to identify duplication and inefficiencies
¢ Make adjustments as necessary to make the budget as efficient as practicable

Knowledge Review
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The following Knowledge Review is a matching question. Select a letter associated with the
answers below and type that letter in the space next to the best corresponding phrase or
statement. Then, select the Submit button and feedback will appear.

Match each of the five listed budget exhibit form categories with the component
appropriations request:

a. Military Personnel

b. Procurement

c. Operations and Maintenance
d. RDT&E

e. Military Construction

1. C Forms
2. M Forms
3. O Forms

4. P Forms

5. RForms

Correct! The correct answers are: 1-e., 2-a., 3-c., 4-b., 5-d. Military Construction exhibits
are called C-Forms, Military Personnel exhibits are called M-Forms, Operation and
Maintenance exhibits are called O-Forms, Procurement exhibits are called as P-Forms, and
RDT&E exhibits are called R-Forms.




Knowledge Review
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The following Knowledge Review is a True or False question. Select the best answer and
feedback will immediately appear.

The responsibilities of the OSD Comptroller analysts include looking across all of the DoD
programs, identifying duplication and inefficiencies, and making adjustments as necessary
to make the budget as efficient as practicable.

True

False

Correct!

The responsibilities of OSD Comptroller analysts include the following: looking across all of

the DoD programs, identifying duplication and inefficiencies, and making adjustments as
necessary to make the budget as efficient as practicable.

Knowledge Review
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The following Knowledge Review is a multiple choice question. Only one answer is correct;
select the best answer and feedback will immediately appear.

Program offices may prepare their own budget exhibits or submit program information to a
higher headquarters to be incorporated into budget exhibits. Which of the following
statements does not reflect a role or responsibility of the program office?

a. Looks across all of the component programs, identifying duplication and
inefficiencies.

b. Reviews information to ensure it is correct.

c. Assures any anomalies, such as funding "spikes" and production breaks are
adequately explained.

d. Ensures all of the exhibits are consistent with one another.

Correct!
The Program Office only makes adjustments to its own budgets to make them efficient. Only
the Component or OSD could possibly look across all Component programs.

Knowledge Review
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The following Knowledge Review allows for multiple correct answers. Select all of the
answers that are correct, then select the Check Answers button and feedback will appear.
Which of the following statements describe Budget Exhibits?

a. Well prepared Budget Exhibits make the programs more defensible and reduce the
probability of significant budget cuts.

b. They are among the most important documents prepared in support of acquisition
programs; they tell the story.

c. They help justify the President's Budget to Congress.



d. They should provide adequate explanation of anomalies such as funding "spikes" and
production breaks.

Correct!

All of these statements correctly describe Budget Exhibits.

Lesson Summary
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Congratulations! You have completed the Introduction to Budget Exhibits Lesson. The
following topics were presented in this lesson:

e Types of budget exhibits and their purpose. Budget exhibits are prepared by the DoD
Components to support requests for appropriations from Congress. Procurement and
RDT&E budget exhibits "tell the story" about the programs. Well-prepared budget
exhibits make the program much more defensible and reduce the chance of budget

cuts.

¢ Roles and responsibilities of the players involved in preparing and reviewing budget
exhibits.

(0]

Program offices may prepare their own budget exhibits or submit program
information to a higher headquarters. They should ensure that all information
is correct, provide adequate explanation of budget anomalies, and, if
required, prepare properly completed exhibits that are consistent with one
another.

Component staff budget analysts review budget exhibits, prepare exhibits
that summarize the Component's budget request, and submit the
Component's package of budget exhibits to OSD as part of the Program and
Budget Review.

OSD Comptroller staff budget analysts review budget exhibits submitted with
the Program and Budget Review, checking for completeness, consistency, and
adequacy of the justifications provided and making adjustments as necessary
to make the budget as efficient as practicable.

This page completes the lesson. Select a lesson from the Table of Contents to continue.
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Introduction to RDT&E Budget Exhibits
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Approximate Length: 35 minutes

Welcome to the Research, Development, Test and Evaluation (RDT&E) Budget Exhibits
Lesson. It is important that you be able to identify the purpose, content and conditions that
require submission of the "R-forms" or RDT&E budget exhibits. You should also have an
understanding of how the RDT&E budget exhibits link together. Samples of each exhibit will
be provided in this lesson. Detailed instructions concerning RDT&E budget exhibits can be
accessed by selecting this hyperlink: DoD Financial Management Regulation 7000.14-R,
Volume 2B, Chapter 5.

Located throughout and at the end of this lesson are Knowledge Reviews, which are not
graded but enable you to measure your comprehension of the lesson material.

Learning Objective
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By completing this lesson, you should be able to:

e ldentify the purpose, content and conditions requiring submission of the R-1 budget
exhibit.

o Identify the purpose, content and conditions requiring submission of the R-2 and R-
2a budget exhibits.

e ldentify the purpose, content and conditions requiring submission of the R-3 budget
exhibit.



¢ ldentify the purpose, content and conditions requiring submission of the R-4 and R-
4a budget exhibits.

R-1 RDT&E Programs Budget Exhibit Overview
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(1|

.. F President's Budget
'“II
X

Components submit R-Forms to OSD with the Program and Budget Review as well as in
support of the final President's Budget submission to Congress. The R-1 exhibit is the basic
document for presenting DoD's RDT&E requirements. The R-1 is prepared at the Component
headquarters level, with one exhibit for each separate RDT&E appropriation account.
Because the R-1 is a summary document, all other RDT&E exhibits submitted for a program
element must reconcile to the numbers shown on the R-1. Key R-1 information is discussed
on the following pages.

Select the following hyperlink to access a sample page of an R-1 exhibit, or select the Excel
version :

R-1 Sample

R-1 Excel Spreadsheet

If you need help in downloading the Excel Spreadsheet, click here



Long Description

Life cycle graphic showing Component producing RDT&E budget exhibits for OSD review;
OSD forwarding budget exhibits to be included in the President's budget request; President
forwarding budget request to Congress for a review, revision, and approval; and Congress
providing appropriations to the Component for execution.

R-1 Sample
SANMPLE FOR TRAINING PURPOSES ONLY
DEPARTMENT OF THE HAVY
FY2010/2011 RDTZE PROGRAM EXHIBIT R-1

APPROPRIATION: 13190, RESEARCH, DEVELOPMENT, TEST & E VAL, HAVY DATE: FEB 2009

PROGRAM THOUSANDS OF DOLLARS 5
LINE ELEMENT E
HO  HUMBER ITEMNOMENCLATURE ACT FY 2008  FY 2009 FY2010 FY2011 C
a1 QE04997M  DO-007 Futdre Ship ] 220134 497 450 F32,208 424892 U
92 0604999r F-999 IMPOSTOR ] 487 6449 345 732 182,885 151275 U

R-1 Budget Exhibit Key Information
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APPROPRIATION: 1319H, RESEARCH, DEVELOPMEN T, TEST & E VAL, HAVY DATE: FEE 2009
PROGRAM THOUSANDS OF DOLLARS 5
LINE| ELEMENT E
[[¥] HUMBER ITEMHNOMENCLATURE ACT FY2008 FY2009 FY 2010 FY 2011 C
§1  OBOAEarN DLorO07 FOtare Ship g 220134 4497 450 BazongdMdma: U
y2 0604999M F-999 IMPOSTOR ] 437 649 345 732 182,835 151275 U

Each R-1 line item is a program element that defines a development effort or group of
related development efforts. These program elements are grouped by RDT&E budget
activities (abbreviated "ACT" in the figure above). The R-1 shows budget information for
three or four years: the budget year(s) and the two years that precede the budget year(s).

R-2 Budget Item Justification Exhibit Overview
Page 5 of 22 e

Summary Funding
Information

Program Description

Budget Justification




The R-2 exhibit provides summary funding information, program description, and budget
justification for each RDT&E program element. For program elements with more than one
project, a similar form, the R-2a, is prepared for each project. If prepared, R-2a forms
should be reconciled to the project data shown on the R-2. The R-2 should then be
reconciled to the R-1 to ensure consistency. Key R-2 information is discussed on the
following pages.

Select the following hyperlinks to access sample pages of an R-2 exhibit, or select the Excel
version:

R-2 Sample (Part 1 of 2)

R-2 Sample (Part 2 of 2)

R-2 Excel Spreadsheet

If you need help in downloading the Excel Spreadsheet, click here.

R-2 Sample (Part 1 of 2)

SAMPLE FOR TRANNG PURPOSES G Y

Exhibit B-Z, BOT&E Budget Item Justification ||:Iate: Februaty 2009
APPROPRIATIONEUIOGET ACTIMITY F-1I1TEM NOMEMCLATLRE
ROT&E, Havy | BA-5 PE 0604999  F-999 {Impostor)
COET [ in Millions] Fy 2005 F 2009 F 2010 Fy 2011 Fv 2012 Fy 2013 Fv 2014 Fi 2015 [ToComplete| Total Cost
Total PE Cost 497643  4RTEE[ 182888 161.275 953.713 43,341 19.627 10423 0 E929.105
HOOA Impastor 497649 4RTEE[ 182885 161.275 98.713 43341 19.627 10423 0 E929.105
Guantity of ROTEE Articles 4

A. Mission D P 1 Budget 1 Iustificati
MISSION DESCRIPTION &MD BUDGET ITEM JUSTIFICATION: This pragram element funds the development of a replacement aircraft to
meet the medium lift needs of the US Marine Corps [USMC) and the special operations needs of the US Special Operations Command
[USSOCOM). Thiz item is funded under BA-5, Engineering & Manufacturing Development because it encompaszes engineering and
manufacturing development of new end-items prior to production approval decision. The four BOTEE test aircraft are production-
representative,

PROGRAM ACCOMPLISHMENTS AMD PLANS:

1. Fy 2008 ACCOMPLISHMENTS: Continued CF-999 contract efforts related ta the EMD program. Continued Fatigue Test Articles
[FTA) effartz. Continued logistics support analvsis (LSA) and training effartz. Completed depat level LSA. Started drop test article [OT4)
testing. Partially funded EMD aircraft contract overrun, Completed CF-399 Preliminary Design Beview. Started operational test
assessment.

2. Py 2009 PLAN: Continue CF-999 contract development efforts, including flight test, GFE integration, logistics efforts, support
equipment procurements, and other EMO efforts. Begin modifications far flight simulatar. Complete OTA testing. Continue FTA efforts.
Continue Impostor saftw are development efforts. Partially fund the EMD aircraft contract overrun, Complete CF-9391 Critical Design
Review. Continue flight test, logistics, and training activities, zite activation planning, manned flight simulatar, and ather development
and test efforts for CF-993, Complete operational test assessment. Conduct flight test supportability assessment. Start STA testta
failure.

R-1 Shopping List - kem 92 Exhibit R-2, RDTAE Budget emn Justification
(Page 1 of4)




R-2 Sample (Part 2 of 2)

SAMAE FOR TRAINING RURPOSES OMLY
Exhibit R-2, RDT&E Budget kem Justification |Date: February 2009

APPROPRIATIONEUDGET ACTMTY

E-1 [TEW NOMENCLAT URE

RODTAE, Havy 'BA-5 PE 0604999H F-999 {Impostor)
B. Program Change Sumima FYmoe FYmoo Fyaio  Fy i
FY 2009 President's Budget: F1213 35514 18BAX 151275
Approprigted ke 487300 35514
Adjustment fom 2009 PE: 244m 9360 3052

FY 20102011 Presidert’'s Budget: 487640 346722 182885 151275
CHAMGE 5 iRy EXPLAMATION:
- FUMDING: %24 490 decreass in FY02 retects adjustments ©r SBIRCF123 40100, Federal Texhrology transfer (-350.01300, and below threshold
repmgrammings (511 076k, The 39,3600 decrease in FY09 rededs Congressioral redudtions forindation, contract and adwisony assistance

services, ete. (57 .00, and belaw threshad reprogrammings (-F2 0hf). The FY 10 redudtion of 3232530 reflects warou s adjustments for indation,
pay Etes, s

- SCHEOULE The POR was completed early, 1008 wee 2008, The operational 3ssessment s@arted in 4008 vice 3008 a5 3 result of fighttest
program delays. TECHEWAL integrated into dewelopment test effort; there will not be 3 dedicated TECHEWAL.

C. Other Program Funding Summanys

Frrmis | Fvaog | P20 | Fv20id JEvaoiz | Py 20is | Fraodd | FvaoiS |To Complete

APH Impostor (Line0) | 616545 G07SG1) 796382 086.501) MS5.277| 1590705 1560320 1527 54| 12257 256
Advanc e Procurement

Impostor (Line 11) s0E7|  sagEz|  TAOM|  80SM| 168977 ZRGEST| 180537 153367 TOROS4
APH Spares (Line 54) 7| S| 6RS0|  432EdE| 18ETEeY|  S53E6|  S4TI0| S2A0R| 305
Belated RDOTSE

PE 11649988 Impogar

D. Acquisition Strateqy

The F-239 programis designed to provde an @rcraft to mest the medium it amphibious Arertical assauk needs ofthe USWC and the special
opergtions neads of ISS0C0OM. The aircaft will be capable of operations fom awation and air capable ships, a5 well 2= from unimprowed landing
stesthroughout the word. The spedial opergions aircat (O F-229% will consist of the basaline F-299 aircrat (MF-9997 configuration plus atemain-

Hllowing radar, additional fuel anks, radios and chaffiare dispensers, @dar jammer and waming receiver, and infared countermeasures. The CF
289 will be approximatey 90 % common with the kiF-299,

__R-15Shopping List - Rem 92 [Exhibit R-2, RDTZE Budget Item Justification _(Page 2 af4)

R-2 Budget Exhibit Key Information (1 of 4)
Page 6 of 22

APPROPRI BUDGET ACTINT Y R-1 ITBu HOMENCLAT URE
RDTSE, Havy ! BA-5 PE 0604999  F-999 (Impostor)
COST (5 in Milliors) Fw2002 |Fw2009 |Fa2010 | Fe20q1 |Fv a2z | Fyaiis (Fra0dd | P 2015 [ To Complete | Total Cost

Total FE Cost 457 549 | 343 782 182.8583( 151 273 95.713| 4334 | 19627 10423 0] 6929103
HOO1 Im postor 457 649 | 345 752|152 .855( 131 273 95713 43341 | 19627 10423 0| 6929105

4

MISSI0N DESCRIPTION AND BUDGET TBAJUSTIF ICATION: This program element funds the dewelopment of a replacement aircraft to meet the mediumlit
rnads af the LIS harine Cames CLSEAC vand e snenial prarticns nasdsof tha 1S Snacial Dramtines Cammend OS50 SOk Thic jtam iz fondad gndes

Key information presented on the R-2 includes:

1. Funding information for 7 or 8 specific years: the past year, current year, one or two
budget years as appropriate, and four years beyond the budget year(s) (the out-
years). The number of years covered depends on whether the exhibit supports a
two-year budget submission that begins with an even year (for example FY 12-13) or
a one-year budget submission that begins with an odd year (for example FY 13).




Select the following hyperlink to access an example showing the years to be included on an
R-2.

Example showing the years to be included on an R-2

Supporting the FY 02-03 Budget Request

An R-2 budget exhibit supporting the FY 12-13 budget request would include funding
information for the past year (FY 10), current year (FY 11), two budget years (FY 12 and FY
13), and four years beyond (FY 14 through FY 17). The following year (the FY 13 budget
submission), the R-2 would include the past year (FY 11), current year (FY 12), one budget
year (FY 13), and the four out-years (FY 14 through FY 17).

R-2 Budget Exhibit Key Information (2 of 4)
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APPROPRIATIONBUDGET ACTIT Y R-11TEW HOMENCLAT URE
ROT&E, Havy ' BA-5 PE 0604999H  F-999 (Impost

COST (% in Milliors) Fwa00g |Fv2009 (P20 | Fy20qq [P0z | FYa0is (P 20id | FYa015 | To Complete [ Total Cost
Total PE Cost 487 B49 | 3457821828585 151 275 95713 43341 19627 10423 0Ol s929.105
HOO1 Impostor 457 649 | 345782 (182.885(151 275 95.713( 433541 | 19627 10423 Ol 8929105
Quantity of R0 T&E Articles 4

MISSION DESCRIPTIONAMD BUDGET TBEWUJUSTIF ICATION: This pﬂ element funds the dewelopment of a replacement aircraft to meet the mediomlit
needs of the US harne Corps (USMCYand the special operations needs of the U5 Special Operations Cormmand (US55 0C0M). This iterm is funded under

Key information presented on the R-2 also includes:

1. Funding information broken out by individual projects under the program element (if
there is more than one project).

2. Summarized funding for all years required to complete the program beyond the last
out-year shown and total program cost.

3. Mission description and budget item justification written in easily understandable
language, articulating the need for the RDT&E effort and summarizing tasks
performed with funds appropriated for the past year (PY) and tasks to be performed
with the funding appropriated for the current year (CY) and funds requested for BY1
and BY2. At least three tasks for each year should be addressed to justify the
funding requested.

R-2 Budget Exhibit Key Information (3 of 4)
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8. Program Change sumimary Fy 2002 FY 2009  FY 2040 FY 2011
F 2009 President's Eudget: 12130 385142 1868232 151276
Appropriated Value: 427 200 365142
Adjustment from 2009 FE: -24.430 -9.360 -3.953

Fy¥ 201002011 President's Budget: 437849 345782 182885  151.275

C. Other Program Funding Sumimary
Fraoog | Ew2008 |Eweoio | Eraoiq |Evemiz |Eyzoiz | Evanid | Eyeis |Te CDE

APH Impostor (Line 10} | 6165615 807881 7963282 1005891 MO2277| 15907056 1560200 1537 15| 12297 856




Key information presented on the R-2 also includes:

1. Summary of program changes (funding, schedule, technical) since the last budget
request.

2. Summary of other funding related to the RDT&E program element, including
amounts of procurement, military construction, and other appropriations that follow
after the RDT&E effort. Other RDT&E program elements whose funding is dependent
on this program element should be listed as well.

R-2 Budget Exhibit Key Information (4 of 4)
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S —— = .
The F-999 program is ned to provide an aircraft to meet the medium lift amphibiousty eical assault needs of the LISMC
operations needs of USSOCOM. The aircratt will be capable of operations from aviation and air capable ships, aswel as fro

Key information presented on the R-2 also includes:

1. A brief explanation of acquisition, management, and contracting strategies for each
project. Required only for Budget Activities 4, 5, and 7 (Advanced Component
Development and Prototypes, System Development and Demonstration (SDD), and
Operational System Development respectively).

Select the link below for tips to think about when preparing the R-2 Budget Exhibit:

R-2 Preparation Tips

If you need help in downloading the Excel Spreadsheet, click here.

R-3 Program Element / Project Cost Analysis Budget Exhibit Overview
Page 10 of 22
{r

Detailed Cost




The R-3 exhibit provides detailed cost information for each project under a program element
in budget activities 4, 5 and 7, with funding of $1 million or more in any budget year
covered by the budget request. If a program element consists of only one project, then the
R-3 is prepared for the entire program element. R-3s should be reconciled with the R-2a
exhibits at the project level and with the R-2 at the program element level. Key R-3
information is discussed on the following pages.

Select the following hyperlink to access a sample page of an R-3 exhibit, or select the Excel
version:

R-3 Sample

R-3 Excel Spreadsheet

If you need help in downloading the Excel Spreadsheet, click here.

R-3 Sample
SAMALE FOR TRAMNNG PURFMNISES OMLY
Exhibit F-3, Project Cost Anahysi=s Oate: February &
APPROPRIATIONBIUDGET ACTANAT Y PROGRAW ELBWENT PROJECT MAWE AHD NUNBEFR
ROTEE, Hawy f BAS Ll Lt F990 imposor (H0H
Conhbmc ] 1) o Fyv a0 Fv 2011 Terget
tlehed |Perform ng Doty |Tomd Ps|Py 2000) tuerd [FY 2000| dymeg |FY 01| ymra | Dostie | TOR] | yse of
Cio st Cateqories & Types & Locabon Costk Cost | Dae | Cost | Dae | Coct | Dae |[Complee [ SOt |oonmact
Product Dewed
. EE Lireraft,
Mirk 3 & Deseloprn ant) 52/ CFOF| irlngion, Wil HPOSEE| 2HO9E| 0ct-0% |15, 872 | 0ct-08 | 110582 0ct-10| 101692 |3P4a972| 340851
; EE Djrcraft
Mirfamn = Dev fnard Fes ,u;|i-.qrbu.-.,'.,.'_u_ 125318 | xasz 12,875 5617 4255 | 150,019
. Djrcorafrtan
Ergine Dewelopm ent | CACFIF hrd“po?slrﬁ wazes| aaoca|octoz| 1z:d|octon| o.2z3lactoio|oonT  [cowT
Texcling AT b Em?zdﬁﬁ" zeses| zzefoctoz| trez|octoos
Test Equipriant Dev [ CAGRIF [ 5337 zi[0ct-0F
STLOE
GFE H Fobeant Fiver , WD{2550.85] Fro0d|oct-08 | s1.645|0et-03] =757 | Oct-10|20OHT COMT
Subinial Product Dewel EO7ESEE|33E. 517 150635 143108
Ramaks:

AWARD FEE IS & Man2DDITY E WUME ER excent or priorpears. Fees acuEly awanded rmnge mom 67 10&s s Tangetvaloe of BB
AT contactdoes notincude anticipaed owernn, AC0 Ofde =, Or ned & not A resdy @ cmiact (Fyaga-0s) .

Support

Subintal Slwm o 0 o e} e}

Remarks:
Support costs are included in Product Developrent Cost total dus o dificulty of separate break out.

Test & Bvaluation
OTEE WIFR  Edwands AFE. &0 Z.250 5000 COHT COHT
Syhintal TRE Z.250 5000 COHT CONHT
R mark=:
klanag ement | 09 0 0 0 0 ]
F'm-gra'n I'p'lg'n I;SJH:-WI; k- 1] 1] 1] 1] u]
Rermark=:

E077053| zxE517 122885 R5E0 2906 [ESZai05
Total Cost | s s s I [Fazadar]
R mark=:

R-1 Shopping List - Hem 82 Exhibit R-3, Project Cost Analysis
[Page 4of4)

- _




R-3 Exhibit Key Information (1 of 2)
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Key information presented on the R-3 includes detail of cost information broken down by

cost categories defined/used by the program office. Each cost category should be grouped
under one of four information categories:

Product Development
Support Costs

Test and Evaluation
Management Services

PONPE

R-3 Exhibit Key Information (2 of 2)
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Key information presented on the R-3 also includes:

1. Within each cost category, for each effort over $1M:



o Identification of the performing organization (contractor or government office
name)

o0 Type of contract/work order used

o0 Contract award or funds obligation date

0 Total cost for all years before the past year (prior years); cost for the past
year, current year, BY1 and BY2; cost to complete after BY2; and total cost

0 Target value of contract

The following hyperlink provides you with tips to think about when preparing the R-3 Budget
Exhibit:

R-3 Preparation Tips

If you need help in downloading the Excel Spreadsheet, click here.

R-4 Schedule Profile Overview
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Schematic display
of major program
milestones

R-
Exhibit

The R-4 exhibit provides a schematic display of major program milestones. This exhibit is
required for each project in budget activities 4, 5 and 7, with funding of $1 million or more
in any budget year covered by the budget request. If a program element consists of only
one project, then the R-4 is prepared for the entire program element.

Select the following hyperlink to access a sample page of an R-4 exhibit:

R-4 Sample



R-4 Sample

SAMPLE FOR TRAMING PURPOIES ONLY
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R-4 Exhibit Key Information
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Key information presented on the R-4 includes:

1. Timing of engineering milestones, acquisition approvals, test and evaluation events,
and other key program milestones. Types of events shown should be tailored to the
program.

2. Schedule information for 7 or 8 specific years: the past year, current year, one or
two budget years as appropriate, and four years beyond the budget year(s) (the out-
years). The number of years covered depends on whether the exhibit supports a
two-year budget submission that begins with an even year (for example FY 12-13) or
a one-year budget submission that begins with an odd year (for example FY 13).




R-4a Schedule Detail Overview
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Tabular display of
milestones on R-4

R-da
Exhibit

The R-4a exhibit provides a tabular display of the major program milestones shown on the
R-4 as well as any additional program events that support this schedule. This exhibit is
required for each project in budget activities 4, 5 and 7, with funding of $1 million or more
in any budget year covered by the budget request. If a program element consists of only
one project, then the R-4a is prepared for the entire program element.

Select the following hyperlink to access a sample page of an R-4 exhibit:

R-4a Sample

R-4a Sample

SAMPLE FOR TRAINING PURPOSES ONLY
Exhibit K da, Sche dule Tetail Dite: (mnorthuiyesr)
AppropristiceyEndget Sotiuite Progran Elanent Momber aud Hare Project Fionber and Harme
Schedule Profile Fy¥ 2011 | FY 012 | Fyaols Fyaol4 Firanls Fiaola Fianl7 Fyanls
Cortract Preparation i
Swstem Develbpimerd 1-20)
Cmality Design and Build 340 147 140
Developmertal Tecloueal Tasting 1-40)
Developmertal Evabiation 40
Ere.
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How RDT&E Budget Exhibits Link Together
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The R-1 budget exhibit summarizes the budget requirements for a specific RDT&E
appropriation account. Each R-1 line item (program element) is supported by an R-2 budget
exhibit. Each R-2 may be supported by several other budget exhibits providing additional
detail regarding the budget request for that program element.

When a program element consists of multiple projects, R-2a budget exhibits are prepared,
summarizing the budget requirements for each individual project under the program
element. If a Budget Activity 4, 5, or 7 project meets certain spending criteria, R-3, R-4 and
R-4a budget exhibits are prepared to support the R-2 or R-2a. The R-3 provides detailed
information regarding the project's costs. The R-4 and R-4a provide project schedule
information regarding the project.

Long Description

Graphic depicts the R-Form Flow Chart. The R-1 exhibit summarizes the budget
requirements for an appropriation. The R-1 is supported by the R-2 exhibits that each
summarize the budget requirements of the individual R-1 line items (program elements).
When a program element consists of multiple projects, R-2a exhibits are prepared for each
project under the program element, summarizing the project's budget requirements. If a
project's spending meets certain criteria, the R-2a exhibit is supported by R-3, R-4, and R-
4a exhibits. The R-3 provides element of cost information for the project. The R-4 and R-4a
provide project schedule information. When a program element consists of a single project,
then no R-2a exhibits are required, but R-3, R-4, and R-4a exhibits must be prepared to
support the R-2.




Knowledge Review
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The following Knowledge Review is a True or False question. Select the best answer and
feedback will immediately appear.
An R-1 exhibit is compiled at the Component level for each RDT&E Program Element for
which funding is being requested.

True
False

Correct!

R-1 exhibits are not prepared for each individual Program Element. A single R-1 exhibit is
compiled at the Component level listing all RDT&E Program Elements for which funding is
being requested.

Knowledge Review
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The following Knowledge Review is a multiple choice question. Only one answer is correct;
select the best answer and feedback will immediately appear.

Which one of the budget exhibits listed below is best described by the following statement?
This exhibit provides summary funding information, program description, and budget
justification for each RDT&E program element.

R-2, Budget Item Justification Exhibit

R-1, RDT&E Programs Exhibit

R-2a, Budget Item Justification Exhibit (Project)

R-3, Program Element / Project Cost Analysis Exhibit

aoop

Correct!

The R-2 exhibit provides summary funding information, program description, and budget
justification for each RDT&E program element.

Knowledge Review
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The following Knowledge Review is a True or False question. Select the best answer and
feedback will immediately appear.

R-3s should be reconciled with the R-2a exhibits at the project level and with the R-2 at the
program element level.

True
False

Correct!
R-3s are reconciled with the R-2a exhibits at the project level and with the R-2 at the
program element level.




Knowledge Review
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The following Knowledge Review allows for multiple correct answers. Select all of the
answers that are correct, then select the Submit button and feedback will appear.
Which of the following statements describes the R-4 budget exhibit?

a. Provides a tabular display of major program milestones.

b. Is required for each project in budget activities 4, 5 and 7, with funding of $1M or
more in any budget year covered by the budget request.

c. Provides a schematic display of major program milestones.

d. Provides summary funding information, program description, and budget justification
for each RDT&E program element.

Correct.!The R-4 budget exhibit provides a schematic display of major program milestones
and is required for each project in budget activities 4, 5 and 7, with funding of $1M or more
in any budget year covered by the budget request. The R-4a is the budget exhibit that
provides a tabular display of major program milestones. Summary funding information,
program description, and budget justification for each RDT&E program element is provided
in the R-2 budget exhibit.

Lesson Summary (1 of 2)
Page 21 of 22

Congratulations! You have completed the RDT&E Budget Exhibits Lesson. The following
topics were presented in this lesson:

e The R-1 exhibit is the basic document for presenting RDT&E requirements to
Congress as supporting justification for the President's Budget request. The R-1 is
prepared at the Component headquarters level, with one exhibit for each separate
RDT&E appropriation account.

e The R-2 exhibit provides summary funding information, program description, and
budget justification for each RDT&E program element. For program elements with
more than one project, a similar form, the R-2a, is prepared for each project within
that program element.

e The R-3 exhibit provides detailed cost for each project under a program element in
budget activities 4, 5 and 7, with funding of $1 million or more in any budget year
covered by the budget request. If a program element consists of only one project,
then the R-3 is prepared for the entire program element. R-3s should be reconciled
with the R-2a exhibits at the project level and with the R-2 at the program element
level.

Lesson Summary (2 of 2)
Page 22 of 22

Finally, the following topics were also presented in this lesson:



e The R-4 exhibit provides a schematic display of major program milestones. This
exhibit is required for each project in budget activities 4, 5 and 7, with funding of $1
million or more in any budget year covered by the budget request. If a program
element consists of only one project, then the R-4 is prepared for the entire program
element.

e The R-4a exhibit provides a tabular display of major program milestones. This exhibit
is prepared whenever an R-4 is required and at the same level (program element or
project) as the R-4.

This page completes the lesson. Select a lesson from the Table of Contents to continue.
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Introduction to Procurement Budget Exhibits
Page 1 of 38

Approximate Length: 60 minutes

Welcome to the Procurement Budget Exhibits Lesson. As an acquisition professional, it is
important for you to be able to identify the purpose, content and conditions that require the
submission of these Procurement budget exhibits. It is also important that you have an
understanding of how these Procurement budget exhibits link together. Samples of each
exhibit will be provided. Detailed instructions concerning Procurement budget exhibits can
be accessed by selecting this hyperlink: DoD Financial Management Regulation 7000.14-R,
Volume 2B, Chapter 4.

Located throughout and at the end of this lesson are Knowledge Reviews, which are not
graded but enable you to measure your comprehension of the lesson material.

Learning Objective
Page 2 of 38

By completing this lesson, you should be able to:

e ldentify the purpose, content and conditions requiring submission of the P-1 budget
exhibit.

¢ ldentify the purpose, content and conditions requiring submission of the P-40 and P-
40a budget exhibits.

e ldentify the purpose, content and conditions requiring submission of the P-3a budget
exhibit.



e Ildentify the purpose, content and conditions requiring submission of the P-5 budget

exhibit.

e ldentify the purpose, content and conditions requiring submission of the P-5a budget
exhibit.

¢ ldentify the purpose, content and conditions requiring submission of the P-21 budget
exhibit.

P-1 Procurement Program Budget Exhibit Overview
Page 3 of 38

P-1
Budget
Exhibits

The P-1 is prepared at the Component headquarters level, with one exhibit for each
separate procurement appropriation. It lists, by line item, the procurement requirements
included in the President’s Budget request, in millions of dollars. Because the P-1 is a
summary document, all other procurement exhibits submitted for a line item must reconcile
to the numbers shown on the P-1. Key P-1 information is provided on the following pages.

Select the following hyperlink to access a sample page of an P-1 Exhibit or select the Excel
version:

P-1 Sample

P-1 Excel Spreadsheet




If you need help in downloading the Excel Spreadsheet, click here.

P-1 Sample
SAVPLE FOR TRAINING PURPOSES ONEY
DEPARTMENT OF THE AIR FORCE
F¥zo10,/2011PROCUREMENT PROGRAM EXHIBIT P- 1
APPROPRIATION: 3010F AIRCRAFT PROCUREMENT, AIR. FORCE DATE.  FEB 2009
MILLIONS OF DOLLARS
LINE IDENT FY 2008 FY 2009 FY 2010 FY 2011
NO ITEMNOMENCLATURE CODE QTY COST QTY COST QTY COST QTY COST
BUDGET ACTMTY 04: OTHER AIRCRAF T
16 F-289 IMPOSTOR A (220 (218 4 (385.7)
LESS: ADWANCE PROCUREMENT (PY) {-10.9)
2.0 21.8 3ne
16 F-099 IMPOSTOR
ADYANCE PROCUREMENT (CY) 19.9 7.2
{FY 2010 FOR FY 20113 {MEMO) (18.49)
{F¥ 2011 FOR FY 2012){MEM O} (27.2)
17 AY-T7 HUMMINGBIRD (MY P) A 3 (.0 71408 10 1803
LESS: ADWANCE PROCUREMENT (PY) 81 -10.43
66.0 132.4 3358
18 AY-T7 HUM M INGBIRD (MY P)
ACWANCE PROCUREMENT (CY) 78
{F¥ 2009 FOR FY 2010) (MEMO) (8.1
{F¥ 2009 FOR FY 201 1){MEM O {10.4)
{F¥ 2009 FOR FY 201 2){MEM O iz i)

Long Description

Life cycle graphic showing Component Headquarters producing Procurement budget exhibits

for OSD review; OSD forwarding budget exhibits to be included in the President's budget
request; President forwarding budget request to Congress for a review, revision, and
approval; and Congress providing appropriations to to the Component for execution.

P-1 Budget Exhibit Key Information
Page 4 of 38

MILLIONS OF DOLLARS
LINE IDENT  FY 2008 FY 2009 FY 2010 FY 2011
NO ITEM NOMENCLATURE CODE QTY COST QTY COST QTY COST QTY COST

BUDGET ACTIVITY 04: OTHER AIRCBAFT

45 F-009 MPOSTOR A (22.00 (2181 4 (3557
LESS: ADVANCE PROCUREMENT (F) (-19.9)
22.0 21.8 335.8

Each P-1 line item cost represents the cost to procure and initially deploy the quantity of
items requested each fiscal year, excluding the initial spares. Initial spares and



replenishment spares bought with procurement funds are listed in a single line item on the
P-1.

Advance procurement is listed as a separate line item on the P-1, usually directly following
the associated system line item. The P-1 shows information for three or four years: the
budget year(s) and the two years that precede the budget year(s).

P-40 Budget Item Justification Sheet Overview

Page 5 of 38

=

Narrative
Justification
+
Procurement

Cost

P-40 Budget
Exhibit

The P-40 provides overall narrative justification and total procurement costs for a line item
in the procurement budget request. A P-40 is submitted for each line item on the P-1
budget exhibit with funding of $5 million or more in any of the years shown on the P-1.

Some P-1 line items are aggregations of several different end items that require funding of
less than $5 million apiece. For these aggregated P-1 line items, a P-40 is prepared to
summarize the line item, then individual P-40a forms are prepared to justify each individual
end item. These individual P-40a forms have the same format as a P-40. All P-40a forms
provided for a line item must reconcile to the line item P-40. Key P-40 information is
discussed on the following pages.

Select the following hyperlink to access a sample page of a P-40 Exhibit or select the Excel
version:

P-40 Sample

P-40 Excel Spreadsheet

If you need help in downloading the Excel Spreadsheet, click here.



P-40 Sample

SAMPLE FOR TRAINING PLRPOSES ONMLY

EXHIBIT P40, BUDGET ITEMJUSTIFICATION DATE: F ebruary 2009

APPROPRIATION / BUDGET ACTIATY P-1 ITEM NOMEM CLATURE
Aircraft Procurement, Air Force / Other Aircraft (BA-4) F-999 {Impostor)
FROGRAM ELEMENT FOR CODE B ITEMS OTHER RELATED FROGRAM ELEMENTS
CuI:Du:Ie e ZEES Fyzoos| Frzota| Fyzott| Fyzotz| Frzots| Frzot4| Frzois CanSIele Prg‘jf';m

CHEmtity 4 [ ] 9 ] 13 50
MetF-1 Cost 21.996( 21.793| 335.766| 362.246) 414045 412.889) 403.808( 583.726| 2556.269
P Ade Froc ($h) 19.915| 27.209| 57.330 69.884 55.230( 60912 290.480
Wizapon Sys Cost (i) 21.996( 21.793| 355.681| 389.455 4M.375( 482,773 459.038( 644.638| 2846.749
Initizal Spams (i) 16.960| 68.244| 54.714 61.722 79.564( 109.666| 390.920
Total Proc Gost () 21.996( 21.793| 372.641| 457.699| 526.089( 544.495| 538.602( 754.304| 3237.669
Fhy=wzy Unit Gost (Fh) Tr.3HM 56.962 47.910 45.561 44398 43.746
Wpn Sys Proc UAS @il 38.920| 64909 52375 53.641 51.004( 49588

DESCRIFTION:

The F2=awil provide lang mnge, Highs peed indilrion, exflimion, and resupply 1o spedial Dres tans inhosle, denied, and pdidcally sereiiveaess.
Fr 2011 funds wil procune 4 F-223 ai e peculia rgound supportequiprnent for e treining facdlity at Schodbouse AFR, MM and the F2%8 gpeming
bas= =t Hurnongous AFB, FL frst unit tmifng; inemeive meda instructian and cumiculumn dewelgponant; va ious logistcs and engresning senic=s; ard
oEr va ol Supportequiprnent.

P-1 Shopping List 1tem 15 ExXHIBIT P-40
Page 1 of &

P-40 Budget Exhibit Key Information (1 of 3)
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G ol s 1;:5 Fy 2009 | Fv 2000 | Fv 2011 | FY 2012 | Fv 2013 | Fv 2014 | Fv 2015 EDI_I;" o PL‘;E'E'M
CHE ity 4 [ L] 9 9 13 1]
MetF-1 Gost 21.996( 21.793| 335.766| 362.246) #4045 412.889) 403.808( 583.726| 2556.269
BN A e D e SR Y LLRILES AF NN ET 20 RO 204 L k)] [HIRIL A Ny A0

Key information presented on the P-40 includes:

1. Funding information for 7 or 8 specific years: the past year, current year, one or two
budget years as appropriate, and four years beyond the budget year(s) (the out-
years). The number of years covered depends on whether the exhibit supports a
two-year budget submission that begins with an even year (for example: FY 12-13)
or a one-year budget submission that begins with an odd year (for example: FY 13).

Select the following hyperlink to access an example showing the years to be included on a
P-40.

Example showing the years to be included on a P-40




Example showing the years to be included on a P-40

A P-40 supporting the FY 12-13 budget request would include funding information for the
past year (FY 10), current year (FY 11), two budget years (FY 12 and FY 13), and four years
beyond (FY 14 through FY 17). The following year (the FY 13 budget submission), the P-40
would include the past year (FY 11), current year (FY 12), one budget year (FY 13), and the
four out-years (FY 14 through FY 17).

P-40 Budget Exhibit Key Information (2 of 3)
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1u] Pricr FY
a Code | Yemrs 008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Coumrtity 6 1 3 9 3 3
NetF 1 Gost 21.996) 21.793| 335.766 362.296| 414.045| 112.589 403.808
B chye o i e Y AN N4 L L |1 1] EX T30 eEn.ooa 8 TN £n “"']l 0. ARN

Key information presented on the P-40 also includes:

1. Summarized funding for all years prior to the past year and for all years required to
complete the program beyond the last out-year shown, unless the item is a
continuing requirement, such as ammunition.

2. Specific quantities of end items funded each year, when applicable.

3. Advance procurement funds requested/received in a prior year related to each
particular fiscal year’s lot of end items.

4. Though not shown in the sample, advance procurement funds can also be requested
in a particular fiscal year to support a future year’s lot of end items.

Note: Advance procurement funding is actually requested in a separate P-1 line item (and
therefore justified on a separate P-40), but this information is also included on the weapon
system P-40 to provide visibility of the system’s total procurement cost.

P-40 Budget Exhibit Key Information (3 of 3)
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Finally, key information presented on the P-40 includes:

1. Initial spares cost (if applicable). Note that initial spares funding is actually requested
in a separate P-1 line item (and therefore justified on a separate P-40), but this
information is also included on the weapon system P-40 to provide visibility of the
system'’s total procurement cost.

2. Flyaway and Weapon System Unit Cost.

3. Narrative description of the line item covering the nature, purpose, and intended use
of the item and a narrative justification of the funding request.

The following hyperlink provides you with tips to think about when preparing the P-40
Budget Exhibit:

P-40 Preparation Tips

If you need help in downloading the Excel Spreadsheet, click here.

Knowledge Review
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The following Knowledge Review allows for multiple correct answers. Select all of the
answers that are correct, then select the Submit button and feedback will appear.
Which of the following statements describe the P-40 Budget Exhibit?

a. Justifies each individual end item.

b. Provides total procurement costs for a line item in the procurement budget
request.

c. Provides overall narrative justification.

d. Provides summary funding information, program description, and budget
justification for each RDT&E program element.

Correct!

B and C are correct statements about the P-40 Exhibit. The P-40 is prepared to summarize
the line item, then P-40a individual forms are prepared to justify each individual end item.
Statement D pertains to a R-2 RDT&E Budget Exhibit.

P-3a Individual Modification Program Overview
Page 10 of 38

T
Modifications:

» Narrative Justification

= Total Procurement
Costs

FP-3a
Exhibit




The P-3a provides a narrative justification and total procurement costs for each individual
weapon system modification with costs greater than $5 million in any one of the following
years:

Past year
Current year
Budget year 1
Budget year 2

Key P-3a Information is provided on the following pages.

Select the following hyperlinks to access a sample page of a P-3a Exhibit or select the Excel
version:

P-3a Sample (Part 1 of 2)
P-3a Sample (Part 2 of 2)

P-3a Excel Spreadsheet

If you need help in downloading the Excel Spreadsheet, click here.

P-3a Sample (Part 1 of 2)

SAMPLE FOR TRANWING PURPOSES ONLY

Exhibit P-3a, INDIVIDUAL MODIFICATION DATE:  February 2009
MODIFICATION TITLE: Cloze Combat Tactical Trainer hod 5
WMODELS OF SWSTEM AFFECTED: AFVE hiZed

CESCRIPTION fJUSTIFICATION:

Thiz efiort will develop and produce b2 A4 modidcation kits orthe CCTT MEAG simulators. The CCTT Simulator is 3 modulartraining devoe designed to support multiph
configurations ofthe APWS. |t cumently supports M2A2 and M2A200%. This kit wil allow f@ining on the M2A3 Atotal of 52 A4 kibs will be procured.

CEWVELOPMENT STATUS f MAJOR DEVELOPMENT MILESTOMNES:

Cewelopment and testing of this modification was completed in FY 2007 . First modification kits contracted for in F* 200, fo be installed in FY 2005 .
Last modification kits to be contracted for in FY 2012, to be installed in P 2p12

FINAMCIAL PLAN CF in hillions)

Prior Tears | Fv200F | Fr200E § Fr2ole] Fy2oiD § Fyv 2011) Frapi2 § Frapdd | Fv2Did § Fyv 2015 | To Complete Taonrl
Gty 3 Gty | § Gty 3 Gy [ 3 | Sty 3 @y | f Gy | 3 J@e | 5 |Gy | § JGy 3 Bty 3 Gty | §

RO TEE q9F ik 13.1
FPROCUREMENT 6l aof 10 45] 1| 47 14 49 5 20 52| 153
Instalation Kits 4.1 4.1
Inztalation Kits, Mon-recuming

Inztalation Bquiprment 0. 0

Inztalation Equipment, MR
Engineering Change Orders
Data

[Training Bquipment

Support Bquipment
Integrated Logisitics Support

Cither Support

Interim Contractor Support

Inztalation Cost 05| 1.0 1.4 1.4 05 5.2
TOTALFROCUREMENT 7.9 5.1 57 5.5 G4 0.5 264

F-1 Line ltem No. & [Page 11 of 12




P-3a Sample (Part 1 of 2)

SANMPLE FOR TRANMNG PURPOSES ONLY
E xhibit P-3a, INDIVIDUAL MODIFICATION {Continued) DATE:  February 200
MODELS OF 5YSTBW AFFECTHI: AFE WA MODIFICATION TITLE: Closz Combat Tactical Trainer bod §
IMSTALLATION INFORMETION: METHOD OF MPLBWMEMNTATION: Contractor
AOMINISTRATIWVE LEADTMWE: 10 Months PRODOUCTION LEADTIME: 12 honiths
COMNTRACT DRTES: | FYapnos: FYaoog: How DE FYapim: Mo 0% Fyapil: Mo 10
DELMNER W DATES: F 200E: FY2mng: Mo 02 FY2anih: Mo 10 F'Yanil: Mons 11
COST (Fin Millions)|Prior Years| FYapor | FYaooe § FYaooe | FY2DiD FY 2ni1 Fyapdz| Fyapdl | FY 2pi4 | FY¥apis §To Complete] Total
oy POy | 5 x| F L] F v | B by | F |0 | % [0 | 5 iy | F O | 5 ] Gy Pl | ¥
Prior “ears () Kits
FY 2007 () ks
F Y 200E (F) K= G| 06 G| 0.6
FY2oope (100 kis 0] 1.0 0 1
FYapin (14 Kis 14] 1.4 14 1.4
FY 201114 Kis 14 | 1.4 14| 1.4
FY(2pi2) i) kis al 0.8 2|08
F' 2p131 () Fits
F'api4q 0 Kits
FY2015 () Kits
To Complete () Kits
TOTAL G 06] 10 1.0 4] 1.4] 14 | 1.4 al 0.8 52| 5.2
INSTALLATION SCHEDLULE:
Prior ‘Vears [ F i 200 F'if 200 F'i 2010 F 2011
1 FRE 4 11 2 ] E] 1 2 3 4 11 B 4 11 2 3 E]
Inipurt 1 2 Il 3|2 I 4 2 4
Output 1 'l 2|2 2]z 3 4 3
Fhapiz Fianil F 2014 Fi2pis Ta
1 2, |13 4] 1 2 3| 4 1 2 3 E] 1 FlE 4 | Complete| TOTAL
Inipurt 2 4 | 3 41 2 2 2 52
Clutpt 4 3| 4 3] 4 3 3|2 52
Ll P-1 Line ttem Mo 6 [Fage 12 of 12

P-3a Budget Exhibit Key Information (1 of 3)
Page 11 of 38

DESCRIPTION JJUSTIFICATION:

Thi= efiort will develop and produce hi3 ation kits for the CCTT M3AS simulators. The CCTT Simulator is a modulartraining dewce designed to support muktiph
configurations ofthe APWE. It cumenthy supports h2A3 and M2A2005. This kit wil allow r3ining on the 284, Atotal of 62 44 kiks will be procured.

DEVELOPMENT STATUS/ MAJOR DEVELOPMENT MILESTONES:
Development and testing of thie modification was completed in F2007 modification kits contracted forin FA20085 to be installed in FY 2009
Last modification kits to be contracted for in FY2012 to be irstalled in Py 2013

e Bl d b e s

Key information presented on the P-3a includes:

[T

1. Narrative description of the modification, including what additional capability is
added to the system by this modification, and why the modification is necessary.
2. Status of development and testing of the modification, including major milestone

accomplishments or scheduled milestone dates.




P-3a Budget Exhibit Key Information (2 of 3)
Page 12 of 38

FIRBmL AL FLAN 1F (nallians )
Frior Tears | Fr 2 | Fraom JFrams | Fraom [ P | Framz [ Fv a3 | Fe @i ] Fv @5 |To Complere]  Toml
Gty P | % Jewe | % Qewe | f Qe | 3 ey | F Gy | 3 Qeuw | F Qemy | F QEwe | 3 ] Gwy | § o QoOwy| §

RO TEE 9.5 3 13.1
FROCUREMENT Bl 30 10[ 4.5 14| 4.7 14 41 & 20 2] 153
Inztalation kit 4.1 4.1

P T P E e e |

Key information presented on the P-3a also includes:

1. Funding information for 8 or 9 specific years: the past year minus 1, past year,
current year, one or two budget years as appropriate, and four years beyond the
budget year(s) (the out-years). The number of years covered depends on whether
the exhibit supports a two-year budget submission that begins with an even year
(for example: FY 12-13) or a one-year budget submission that begins with an odd
year (for example: FY 13).

Select the following hyperlink to access an example showing the years to be included on an
P-3a.

Supporting the FY 12-13 Budget Request

A P-3a supporting the FY 12-13 budget request would include funding information for the
past year minus 1 (FY 09), past year (FY 10), current year (FY 11), two budget years (FY 12
and FY 13), and four years beyond (FY 14 through FY 17). The following year (the FY 13
budget submission), the P-3a would include the past year minus 1 (FY 10), past year (FY
11), current year (FY 12), one budget year (FY 13), and the four out-years (FY 14 through
FY 17).

P-3a Budget Exhibit Key Information (3 of 3)
Page 13 of 38

ADMINISTRATIVE L E: i[l hdonthe
CONT RACT DATES: DD
2

OELMER Y DATES: DI -

CO5T (%in hillions)fPrior Years| F¥ 1
oy | 3 oy

Prior ‘Years () Kits

F 2007 () Kts

F 2008 (6 His

Fr 2009 (107 Kis
FY 2010 (14 Ki=
Fr 2011 (14) Kis

F (20012 (8) Kis
F% 2013 () kit=

FY 2014 (O Hts

Ff 2015 () kts

To Complete () Kits

TOTAL
INSTALLATION SCHEDLULE:
Prior ears F™ 200

Input
. Hutpat N it




Finally, key information presented on the P-3a includes:

1. Summarized funding for all years prior to the past year minus 1 and for all years to
complete the program beyond the last out-year.

2. Specific quantities of items funded each year, when applicable.

3. Earliest contract date associated with the production of modification kits.

4. Installation schedule and who will perform the installation.

The following hyperlink provides you with tips to think about when preparing the P-3a
Budget Exhibit:

P-3a Preparation Tips

If you need help in downloading the Excel Spreadsheet, click here.

Knowledge Review
Page 14 of 38

The following Knowledge Review is a True or False question. Select the best answer and
feedback will immediately appear.

The P-3a provides a narrative description of the modification, including what additional
capability is added to the system by this modification, and why the modification is
necessary.

True
False

Correct!
The P-3a provides a narrative description of the modification, including what additional
capability is added to the system by this modification, and why the modification is necessary.

P-10 Advance Procurement Requirements Analysis Overview
Page 15 of 38

MILLIONS OF DOLLARS
LINE IDEN1 FY z2oo0% Fy 2009 FY 2010 FYzo11
NO ITEM NOMENCLATURE CODE QTY COST GQTY COST QTY COST QTY COS3T

BUDGET ACTIVITY 04: OTHER AIRCHAFT P-10 provides detail on
each “Advance
15 F-398 IMPOSTOR [ Procuremem” line temon J(21.81 4 [355.7]
LESS: A0WARNCE PROCUREMENT (F'] the P-1. [-19.9]
22.0 21.8 335.8

The P-10 provides detail regarding the items to be financed by each Advance Procurement
line item on the P-1. Key P-10 Information is provided on the following pages.

Select the following hyperlinks to access sample pages of an P-10 Exhibit, or select
the Excel version:



P-10 Sample (Part 1 of 2)
P-10 Sample (Part 2 of 2)

P-10 Excel Spreadsheet

If you need help in downloading the Excel Spreadsheet, click here.

Long Description

P-10 provides detail on each "Advance Procurement” line item on the P-1. Key P-10
Information is provided on the following pages.

P-10 Sample (Part 1 of 2)

SAMPLE FOR TRAINING PURPOSES ONLY
EXHIBIT P-10, ADVAHCE PROCURE MEHT RE QUIREME HTS AHALYSIS pATE: February 2009
(Page 1 - Funding)
APPROPRIATION S BUDGET ACTIWTY P-1 UKE ITEW NOMENC LATURE
Aircraft Procurement, Air Force / Other Aircraft (BA 1) F999 (Impostor)
EAPON 5 VSTEM FIRST $¥STEW AnARD DATE FIRST 5¥5STEW COMPLETION DATE
F-999 Advance Procurement Feh-1n0 Mar- 13
5 in Willions
ol FLT Wiben + Ta
Description {menthe ]| Required Pricr Years| Fr' 2007 | P 200E |FY 20045 | Fr 201D | FY 2011 | FY 2012 [Fv2p1]| Fr 2044 | Fr2pis Compl e Tickal

End tem ity = Mar 11 4 a1 a g a a 4 a1
CFE = hdar- 11 Hia 19242 | 25152 S576G| GO 2AG| S3606| 45285 13217 280480
GFE
EOQ
Cresign
Term Liabil ity
Other GFE
ANIAVRZ 12 Jar-12 Hiay 060 08z 14| 147 1967 198 0.573 2052
Match Fitter g Sepil HiA 00| oodz| 0003 00k 00| 00 0.001 0.013
ARMN- 147 19 Apri2 M~ 00 0067 002 0104 0105 0102 0.0:98 0.520
Plain Mount =R N R T oooz| oom| ooos| ooos| ooos| ooos|  oooe| ooz
Preumatic Tire
ﬁfl;tgf' Fower 12 | sep1r | oooE| oms| ooor| oo| ooor| oooe|  oooe| oo
RCU Batteny 2 Od-12 Mgy 001 0oz o033| o0 00s| 0035 0.016 0123
TOTAL ADW PROC 19915 27208 | &7 30| @R Esd| 55230 | 45| 13558 280480
DESCRIPTIOM:
Airiame [ CFE requirerments ara calculated on atamination liakility basis, refecting contractor’s funding requirements fr procurement of lking-lead parts and materids
necessanyto protect the deliveryschedule . Cther gowemment famished equipment [GFE) requirements are determined on a flly-fnded basis. FY12 satzadwance
procurement for 3 planned mutivear production contract for Fr11-FY1r

P-1 Shopping List ltem No. 15 [EXHBITP-10 Page 2 of 3 |




P-10 Sample (Part 2 of 2)

SAMPLE FOR TRAINING PURPOSES ONLY
EZHIBIT P-10, ADVAHCE PROCUREMENT REQUIREMEHTS AHALYSIS DATE: February 2009
(Page 2 - Budget Justification)
AFPFPROFPRIATION f BUDGET ACTIVITY F-1LIMNE ITEM MOMENMCLATURE
Aircraft Procurement, Air Force / Other Aircraft (BA-4) F-999 {Impostor)
WEAPOM SYSTEM
F-383 Advance Procurement
[#in Millions)
- PLT Qty per Unsit FT FY 2010 FY 2010 FY F¥ 2011 FY 2010 Total
Description |[months] Asslerl:lhlg Crdi 2qllt1!l] IE:;T;:;: "I:':?Jt:tl 211“:1,1 IE:;T(::;: Cost Request
Erd Item Clty 38 A, 4 Feb-10 M B Feb-11 M
CFE 38 1 ! Feb-10 19,242 f Feb-11 26,182
SFE
EQQ
Design
Term Liability
Other GFE
AMNIANB-2 13 1 ! 0.E09 B 0923
Moteh Filter g 4 16 0.001 24 .00z
ARM-147 19 1 4 0.044 g 0.067
Marowne 18 4 16 0.002 24 0.003
Prieumatic Tire
External Power | 42 i 4 0.003 B 0.005
Monitor
RCL Battery a 1 d 0014 B nozz
TOTAL A0
PROC 19.915 27.204
DESCRIPTION:
Airframe | CFE requirements are calculated on a termination liability basis, reflecting contractar's funding requirements For
procurement of long-lead parts and materials necessary to protect the delivery schedule. Unit costs Foritems vary annually,
P-1 Shopping List tem Ma. 16 EXHIBIT P-10 Page 3 of 3

P-10 Budget Exhibit Key Information (1 of 3)
Page 16 of 38

%F in Milliores
Dezcription &) ‘“"’f’” Prior Years| Fy 2007 | Fy 2008 |Fr 2003 [ Fr 2040 | FY 2011 | FY 2012 | Py 2013 | P 204 | Py 2015 To Total
[rnorths )| Required Complae

End Hem Qty = lar-13 ) 5] a a a a 4 a0
CFE = Mar-13 MaA 19242 25452 SETE0| 68202 G350G5| 452895 13247 200480
GFE
ECQ
Cresign
Term Liability
Other 3FE
AHIANFEZ 13 Jan12 MR 0603 0823 144| 1.4%| 14967 14988 0.573 8.032
Moteh Fittar 2 Sep11 MaA 0001f 000 | 0002 0004 0.004] 0004 0.001 0.019

Key information presented on the P-10 includes:

1. Funding information for 8 or 9 specific years: the past year minus 1, past year,
current year, one or two budget years as appropriate, and four years beyond the
budget year(s) (the out-years). The number of years covered depends on whether
the exhibit supports a two-year budget submission that begins with an even year
(e.g., FY 12-13) or a one-year budget submission that begins with an odd year (e.g.,
FY 13).



P-10 Budget Exhibit Key Information (2 of 3)
Page 17 of 38

Description PLT When Prior
(months) | Required Years

End Item Oty 38 Mar-13

_FE 18 Mar-13 M/A

GFE

EQO

Design 9

Term Liability

Other GFE

AMSAVRE-2 13 Jan-12 M/A

Match Filter B Sept-11 M/A

ARMN - 147 19 Apr-12 MW/A

Main Mount 18 Oct-11 M/A

Preumatic Tire

Extermal Power 12 Sept-11 RIA

Monitor

Key information presented on the P-10 also includes:

1. Listing of all items that will be financed by the advance procurement funds. This
includes items that must be purchased in advance of the end item due to leadtime
considerations, items that should be purchased in advance to realize cost savings,
and termination liability.

2. On what date each advance procurement-funded item is required so that it can be
incorporated into the end item during manufacture.

P-10 Budget Exhibit Key Information (3 of 3)
Page 18 of 38

WEBPURSYSTEM
F-999 Advance me
[lior
o e @ FY 2010
Description |[months] .ﬂEE!EI'pI'Ihll i IE:;T(::EE
End ltem Clty a8 MG Feb-10
CFE Gta] 1 Feb-10
=FE
ECO
Dezign
Term Liability
COther GFE
aplaYE-2 13 1
Match Filker a3 d
aRMN-147 19 1
Main Mant
Prieumatic Tire 8 i
Euternal Power 12 1
Monitar
RCLU Battery a3 1
TOTAL ADW
PROC
DESCRIPTION: :
Airframe ! CFE requirements are calculzl  ation liability £
mractamantaf lamgelesd marks andenes’ Sy bnomenbact



Finally, key information presented on the P-10 includes:

1. Production lead-time for the end item and each item to be financed by advance
procurement.

2. ltem quantities required for each end item assembly.

3. Forecasted contract award dates for each item.

4. Description of how termination liability is calculated.

The P-10 budget exhibit may also include a comparison of the cost of procuring the end
items without using advance procurement.

The following hyperlink provides you with tips to think about when preparing the P-10
Budget Exhibit:

P-10 Preparation Tips

If you need help in downloading the Excel Spreadsheet, click here.

Knowledge Review
Page 19 of 38

The following Knowledge Review is a True or False question. Select the best answer and
feedback will immediately appear.

The P-1 is prepared at the Component headquarters level, with one exhibit for each
separate procurement appropriation.

True
False

Correct!
The P-1 is prepared at the Component Headquarters level, with one exhibit for each
separate procurement appropriation.

Knowledge Review
Page 20 of 38

The following Knowledge Review is a multiple choice question. Only one answer is correct;
select the best answer and feedback will immediately appear.
Which of the following information is not contained in the P-10 Budget Exhibit?

a. Detail regarding the items to be financed by each Advance Procurement line
item on the P-1.

b. Production lead-time for the end item and each item to be financed by
advance procurement.

c. Forecasted contract award dates for each item.

d. Installation schedule and who will perform the installation.

Correct!
The P-10 does not include the installation schedule and who will perform the installation.
This information is contained in the P-3a Exhibit.




Knowledge Review
Page 21 of 38

The following Knowledge Review is a matching question. Select a letter associated with the
answers below and type that letter in the space next to the best corresponding phrase or
statement. Then, select the Submit button and feedback will appear.

Match each of the four listed Budget Exhibit Forms with the appropriate description:

1. Narrative justification and total procurement costs for a line item in
the procurement budget request.

2. Detail regarding the items to be financed by each Advance
Procurement line item in the President's Budget Request.

3. Listing, by line item, of the procurement requirements in the
President's Budget request for a specific appropriation.

4. Narrative justification and total procurement costs for each individual
weapon system modification with costs greater than $5 million.

Correct! The correct answers are: 1-b., 2-d., 3-a., 4-c. The P-1 exhibit provides a line item
listing of the procurement requirements in the President’s Budget request for a specific
appropriation. The P-40 exhibit provides narrative justification and total procurement costs
for a line item in the procurement budget request. The P-3a exhibit provides narrative
justification and total procurement costs for each individual weapon system modification
with costs greater than $5 million. The P-10 exhibit provides detail regarding the items to
be financed by each Advance Procurement line item in the President’s Budget Request.

P-21 Production Schedule Exhibit Overview
Page 22 of 38

fiF
Detailed Monthly

Production Schedule
Information

Required for all
ACAT I Programs

-~
=




The P-21 provides detailed information regarding the monthly production of all applicable
items. It is required for all ACAT | programs and any other programs requiring specific
quantity authorization by Congress.

If multiple Services are involved, each with its own procurement line item for this item, each
Service must submit a P-21 showing the delivery schedule for the entire program, including
the other Services' deliveries as well as their own. Foreign Military Sales quantities should
also be included. Key P-21 information is discussed on the following pages.

Select the following hyperlink to access a sample of a P-21 Production Schedule Budget
Exhibit:
P-21 Sample

P-21 Excel Spreadsheet

If you need help in downloading the Excel Spreadsheet, click here.

P-21 Sample
SAMPLE FOR TRAINING PURFOSES ONLY
Exhibit P-21, PRODUCTIOH SCHEDULE F -1 ITEM NCMENGLAT RE pm Eaiary T
Aircraft Procurement, Air Force § Other Aircraft [BA-4) F-999[Impostor)
FIZ CAL TE 4R 13 I FIZCAL TE AR 14 G
%
ITEM S MANUFAC TURER £| O | pROC AfFﬁE,';T B"""l':,'a’é“ 12 CALEMDAR TEAR 13 CALEMDAR TEAR 14 4
PROGUREMENTYEAR | o | &T7 | "p szoF QWO | J[E[M[A[M[I[I[ A E[CIH]O]d [E|M[A[M]I]I]A]E]| T
clofela|e|a|p|aflojuju|e|lc|o|eElal|ElAa|P|afulu]ulE]|cE
W 10ct 1o |yl |N|E|[R|R|[Y|N|L|a|r|T|v|c|n|E|R|[R|Y|n]|L|c]|P]|~
F-O00 A irve hicle /
BE Aim=fCo 2011 Fl ¢ o 4 1 ! ! 1 o
FO99 AirYehicle !
BE AimfiCo 2012 FI & o 5 ] ! ! ! ! 1o
TOTAL MONTHLY PRODUSTION 0O u} u} glafojojol«faf+ |0 r|afafO0j1|0lafOf]O] 1 |Of1]O]1|0
alufoalrlmlalmlalalalzlolm]olar]mlalmlalalals
clofela|e|a|p|aflojuju|e|lc|o|ela|E|la]r|afulujulE
T(vlc|n|B|R|R|[v[n]|L|a|Pr|T|v|c|n|E|R|[R|Y[(n|L|c]|P
R A T RS FPRODUCTICN RATES PROCURERMENT LEAD TIWE REmA RES
M I Ll REAZHED ADMIN
NAME & LOGATIZN SUSTRN | 18845 | Maxmum |- LEADTINE RS- TOTAL
EBE Aim=ft So., Sastte, Wa 4 B N 3 FRICE AFTER | FACTURING AFTER
10CT 1 0CT TIVE 1Ot
IMITIAL 3 = "
REOROEF: 0 ] ]
P-1 Shopping List ExHIBIT P-24
Iltem Mo, 15 Page 5§ of § Pages
|




P-21 Production Schedule Key Information (1 of 2)
Page 23 of 38

Exhibit P-21, PRODUCTION SCHEDULE P-1 ITEM NOMENGLATURE P February 2003
Aircraft Procurerent, Air Force S Other Aircraft (BA-d) F-333 [Impostoro
FIE CAL VE £F: 13 FIS CAL YE 2R 14 .
3

ITEM/ MANUFAG TURER /| O | PROC 'q,;:é:lgzr B’:‘LD'E’;CE 1z CALENDAR TEAR IE CALEWDAR TEAR 14 A
FROCUREMENTYEAR | o | &7v [ 15 ssoF |OJHIO[IF M &M IJI[E[S]O[M [T [F[M[E[M][IJIJETE|T
clo|elale|alr]alu|o|ulelc|ole|a |e]lalr|a]o|u|lulE]|E
W 10ck 10 7|yl u|e|r|Rr|[y|m|L]|c|pr|T|v|lc|n|B|R|R|Y|N|L]c|r]|="

FL99 Airvehicle !
BE AicrsftGol/ 2011 Fl 4 0 4 1 1 1 1 o

FL90 Airvehicle !
EE Aimrefco/ 2012 F| & 0 B 1 1 1 1 1 1| o

Key information provided on the P-21 includes:

1. Manufacturer's name and location for each year's production.

2. Delivery schedules (by Service) for all prior years with undelivered assets, current
year, and the budget year(s). ACAT | programs and programs requesting advance
procurement funding are also required to show schedules for the four years beyond
the budget year(s).

P-21 Production Schedule Key Information (2 of 2)
Page 24 of 38

1 L I 1 1 L 1 1 1 L L i L y 1
ROCUREMENT LEAD Ti REMAREES

AR TSRS FRODUG TION RATES
AR A Lk REMZHED
MAME & LOGATION il B o e " ot
EE AlnftGo., Soatte, WA | & 5 3 FACTURING | AFTER
TINE 1-Oct
- = e

Key information provided on the P-21 also includes:

1. Information regarding annual production rates, including the minimum quantity to
keep the line open (Minimum sustaining rate); the quantity that can be produced
with existing or planned plant capacity and tooling with one shift working 8 hours per
day, 5 days per week (1-8-5, or economical production rate); the maximum quantity
that can be produced with existing or planned tooling (maximum production rate);
and the number of months required to reach the maximum rate.

2. Time required to complete administrative actions prior to contract award
(administrative leadtime).

3. Time required by contractor to produce an item once a contract is awarded
(production leadtime or manufacturing time).

The following hyperlink provides you with tips to think about when preparing the P-21
Budget Exhibit:

P-21 Preparation Tips

If you need help in downloading the Excel Spreadsheet, click here.




Knowledge Review
Page 25 of 38

The following Knowledge Review is a True or False question. Select the best answer and
feedback will immediately appear.

Regardless of the number of services involved, each having its own procurement line item,
only one P-21 showing the delivery schedule for the entire program is required.

True
False

Correct!

If multiple Services are involved, each having its own procurement line item for this main
item, each Service must submit a P-21 showing the delivery schedule for the entire
program.

P-5 Weapon System Cost Analysis Exhibit Overview
Page 26 of 38

Pl Line Item Detailed
Cost Information

Cost Broken Down
by WBS

The P-5 provides detailed cost information for each P-1 line item (excluding Advance
Procurement, modification programs, and aggregated line items), breaking down cost by
program Work Breakdown Structure (WBS) elements. It is often viewed as the most
important budget exhibit submitted for procurement programs since both OSD and
Congress use it as the framework for line item review. The P-5 exhibit is prepared to
support the P-40 exhibit unless the P-40 is supported by P-40a exhibits displaying items
included in an aggregated line item, a P-3a Individual Modification exhibit, or a P-10
Advance Procurement Requirements Analysis exhibit. Key P-5 information is discussed on
the following pages.

Select the following hyperlink to access a sample page of an P-5 Exhibit or select the Excel
version:



P-5 Sample

P-5 Excel Spreadsheet

If you need help in downloading the Excel Spreadsheet, click here.

P-5 Sample
SANPLE FOR TRAIMMG PURPOEES ORLY
F-3 Weapon Systern Tost Aralysis Chte: F by 2009
Appmpriation/Budget Activitylem Mumbsr IDCode [P-1 Line berm Momenc Bturs
Birzraft Procuremert, Bir Force § Other Bircraft (B0 -4)(Line kern 135) & F-333 [npostor ]

WES Coot Elemen tz Pz Tawl [ Fr a0 Fr 2010 Fr a0
Coct: Gy | LhitCost | Toml Cost | G| LhitCost | Towl Cost |G| Unit Coct Tokd Cost G| LhitCost | Toml Cost
ARFRANVE L B6 107 ]
EMGIMES {ENGINE ACCEZZ0RES H 1830 14640
GFE ELECTROMN = G214
ERGINEERING CHANGE ORDERE 10119
SLETOTAL RECLRRING e
MNOMRECURRING & ANCILLARY EQLIPMENT 16560
Total FLY WY COST A

SIPPORT ECUIPNVENT
AFFRANE PGEE 2Es 14 5
EMGIME PGEE QeSS
AVIOMICE PGEE 4B
PECLL| AR TRAIMNG EGLIPNMENT 21.96 L a= sz
PUBLICATION & TECHMICAL DAT & 0413 0405
OTHERILE 0959 NS
PROCUCTION EMNGINEERING SUPPORT 136 ka1 1}
CONWVORN SIPPORT EQUIPIVENT 12
ELETOTAL SUPPORT CO2TE 21,96 210 dEHS
WELPOM 5% STEM COST 21,56 21755 55 )
Less PV Adwance d Procurement -19915
Met P-1 FULL FUMDING COST 21,586 21.753 FIETES)
Spare s [Inital & WREK] 16560
P-1 Shopping List Exhibit P-4
kem Mo, 15 Page 2 of § Pages

P-5 Weapon System Cost Analysis Exhibit Key Information (1 of 2)
Page 27 of 38

F-5 Weapon Systern Cost B ralysis
Ap proprizdio n'Budget Activitylem Murber
Bircraft Procurernent, Bir Force § Other Bircraft

WEE Cost Elemen b F1's Total Frra0s
Ciot Gy | Unit [ Toml
AIFFRAIVE Cat | Cost
ENGIMES { ENGIMNE ACCEZS0RES
GFE ELECTROMN CE
ENGIMEERIMNG CHANGE ORDERE
FUBTOTAL RECLRRIMNG

MOMRECURRING & ANCILLART ECILAPMENT

Total FLvAWRY COST
EUPPORT EGUIPRWENT

AFFRAVE PGSE

EMNGIME PGEE
AVIOMICE PGEE

PECLLIAR TRAIMNG EQLIPNENT
PLELICATION & TECHNICALDAT &
OTHERILE

PRODLICT oM ENGIREERIMNG SUPPORT
CORWORN SIPPORT ERPNENT

FLBTOTAL SUPPORT COSTE

WWER POM SYSTEM COST
Less P Advancad Procurement 6

Met P-1 FULL FUMDING COST




Key information provided on the P-5 includes:

1. Profile of quantities, total costs and unit costs (for flyaway cost elements only) by
WBS element for the Past Year (PY), Current Year (CY), Budget Year 1 (BY1) and
Budget Year 2 (BY2), as well as the totals for years prior to the Past Year. WBS
elements shown on the P-5 differ by weapon system type and are addressed in the
DoD Financial Management Regulation (FMR), DoD 7000.14-R, Volume 2B, Chapter
4.

2. Flyaway cost for each year's planned lot purchase. These costs are the source of the
P-5a.

3. Advance procurement funding requested (also shown on weapon system's P-40
exhibit and justified on separate P-40 and P-10 exhibits).

P-5 Weapon System Cost Analysis Exhibit Key Information (2 of 2)

Page 28 of 38

Les=z PY Advance d Procurement BER
Met P-1 FULL FUMDIMNG COST 21.995 21.783 335765
Spares (Initial & WWRISK) 16 960

P-1 Shopping List Exhibit P-5
kem Mo, 15 Page 2 of § Pages

Key information provided on the P-5 also includes:

1. Initial Spares funding requested (also shown on weapon system's P-40 exhibit and
on P-40/P-40a exhibits supporting an aggregated spares line item).

The following hyperlink provides you with tips to think about when preparing the P-5 Budget
Exhibit:

P-5 Preparation Tips

If you need help in downloading the Excel Spreadsheet, click here.

Knowledge Review
Page 29 of 38

The following Knowledge Review is a multiple choice question. Only one answer is correct;
select the best answer and feedback will immediately appear.

The P-5 Budget Exhibit provides detailed cost information in support of which of the
following exhibits?

P-40 Budget Item Justification Sheet

P-21 Procurement Program Exhibit

P-3a Individual Modification Program Exhibit

P-10 Advanced Procurement Requirements Analysis Exhibit

aoop



Correct!
The P-5 Budget Exhibit provides detailed cost information in support of the P-40 Budget
Item Justification Sheet.

P-5a Procurement History and Planning Exhibit Overview

Page 30 of 38

f—

Contract
Award
+
Pricing
Information

P-5a

The P-5a provides detailed contract award and pricing information on the P-5 entries. The P-
5a covers all prior years having contracts with undelivered assets and gives estimated
contract award dates and prices for the Current Year and Budget Years 1 and 2. Key P-5a
information is discussed on the following pages.

Select the following hyperlink to access a sample page of an P-5a Exhibit or select the Excel
version:

P-5a Sample

P-5a Excel Spreadsheet

If you need help in downloading the Excel Spreadsheet, click here.



P-5a Sample
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P-5a Procurement History and Planning Exhibit Key Information
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Key information on the P-5a includes, for each applicable WBS element from the P-5:

Unit cost

wn e

Total quantity

Plus Award Fee, etc.)

Contractor

No oA

name

Contract award date
Date first item delivered to government
Status of technical data

Contract method (sole source, competitive) and contract type (Firm Fixed Price, Cost

The following hyperlink provides you with tips to think about when preparing the P-5a

Budget Exhibit:

P-5a Preparation Tips




If you need help in downloading the Excel Spreadsheet, click here.

How Procurement Budget Exhibits Link Together
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The P-5 budget exhibit provides detailed cost information in a Work Breakdown Structure
format to support the budget request for a particular Procurement line item summarized on
the P-40 budget exhibit. Advance procurement funding information shown on the P-5 should
be consistent with that shown on the P-10 budget exhibit for the related Advance
Procurement line item.

The P-5a budget exhibit provides information regarding major contract awards planned for a
particular Procurement line item. The P-21 budget exhibit provides detail regarding the
production and delivery of end items to be funded by the budget request for a Procurement
line item. Some information items on the P-5, P-5a, and P-21 exhibits overlap and must be
consistent between the exhibits.

Long Description

Depiction of the P-Form Flow Chart. The P-1 Procurement Program summarizes
procurement requests at the appropriation level. The P-1 is supported by the P-40 Budget
Item Justification Sheets that each summarize the budget requirements of the individual P-1
line items. The P-3a Individual Modification Program provides narrative information and
procurement costs for individual weapon system modification. The P-10 Advance
Procurement Requirements Analysis provides details on each advance procurement line
item. Both the P-10 and P-3a support the P-40. The P-5 Weapon System Cost Analysis
Exhibit supports the P-40 by providing detailed cost information for those P-1 line items not




otherwise supported by a P-3a or P-10. The P-21 Production Schedule and the P-5a
Procurement History and Planning Exhibit support each other, and the P-5.

Knowledge Review
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The following Knowledge Review is a multiple choice question. Only one answer is correct;
select the best answer and feedback will immediately appear.

Which of the following budget exhibits listed below contains information about a
modification kit that is to be installed on an end item?

a. P-1
b. P-40
c. P-ba
d. P-3a

Correct!
The P-3a Individual Modification Program exhibit contains information about a modification
kit that is to be installed on an end item.

Knowledge Review
Page 34 of 38

The following Knowledge Review is a True or False question. Select the best answer and
feedback will immediately appear.

The P-21 contains information about annual production rates, including the minimum
quantity to keep the line open, the maximum quantity that can be produced with existing or
planned plant capacity and tooling, and the economical quantity that can be produced with
one shift working 8 hours per day, 5 days per week.

True
False

Correct!
The P-21 contains information that includes the minimum, maximum, and economical (1
shift, 8-hours per day, 5 days per week) annual production rates.

Knowledge Review
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The following Knowledge Review allows for multiple correct answers. Select all of the
answers that are correct, then select the Submit button and feedback will appear.

Select each of the conditions below which would cause a P-5 Weapon System Cost Analysis
exhibit to not be prepared in support of a P-40 Budget Item Justification exhibit.

a. Advance Procurement funding is being requested and justified on a P-10
budget exhibit.

b. A P-40a exhibit has been prepared displaying the individual items included
in an aggregated line item.

c. A P-5a exhibit showing major contract awards planned has already been
prepared.



d. The P-40 is for a modification line item and is supported by a P-3a
Individual Modification exhibit.

Correct!

The correct answers are a, b, and d. A P-5 exhibit is prepared in support of a P-40 exhibit,
unless a P-40a is used to display items included in an aggregated line item, a P-3a
Individual Modification exhibit has been prepared for a modification line item, or a P-10
Advance Procurement Requirements Analysis exhibit has been prepared for an advance
procurement line item.

Knowledge Review
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The following Knowledge Review is a multiple choice question. Only one answer is correct;
select the best answer and feedback will immediately appear.
Which one of the following is not an entry on the P-5a exhibit?

a. Contracting agency (location of PCO)
b. Contract award date
c. Date first item delivered to government
d. Economical production rate
Correct!

All of these data entries are shown on the P-5a exhibit except the economical production
rate, which is shown on the P-21 exhibit.

Lesson Summary (1 of 2)
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Congratulations! You have completed the Procurement Budget Exhibits Lesson. The
following topics were discussed in this lesson:

e The P-1 is prepared at the Component headquarters level, with one exhibit for each
separate procurement appropriation account. It lists, by line item, the procurement
requirements included in the President's Budget request, in millions of dollars.

e The P-40 provides overall narrative justification and total procurement costs for a
line item in the procurement budget request. A P-40 is submitted for each line item
on the P-1 budget exhibit with funding of $5 million or more in any of the years
shown on the P-1.

e The P-3a provides a narrative justification and total procurement costs for each
individual weapon system modification with costs greater than $5 million.

e The P-10 provides detail for each Advance Procurement line item on the P-1,
including when in the manufacturing process each advance procurement-funded item
is required for incorporation into the end item.

e The P-21 provides detailed information regarding the production of all applicable
items, including annual production rates and monthly production schedules. It is
required for all ACAT | programs and any other programs requiring specific quantity
authorization by Congress.



Lesson Summary (2 of 2)
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The following topics were also discussed in this lesson:

e The P-5 provides detailed cost information in support of a line item’'s budget
justification exhibit (P-40) except when a P-40a, P-3a, or P-10 is more appropriate.
The P-5 presents its cost information using an appropriate Work Breakdown
Structure (WBS) for the program. It is often viewed as the most important budget
exhibit submitted for procurement programs.

e The P-5a provides detailed contract award and pricing information on pertinent P-5
WBS elements for future contracts through the end of the second budget year and
previously awarded contracts with undelivered assets.

This page completes the lesson. Select a lesson from the Table of Contents to continue.
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Module Summary (1 of 5)
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Congratulations! You have completed the Budget Exhibits Module. The following topics
were presented in the Introduction to Budget Exhibits Lesson:

e Types of budget exhibits and their purpose. Budget exhibits are prepared by the DoD
Components to support requests for appropriations from Congress. Procurement and
RDT&E budget exhibits "tell the story" about the programs. Well-prepared budget
exhibits make the program much more defensible and reduce the chance of budget
cuts.

e Roles and responsibilities of the players involved in preparing and reviewing budget
exhibits.

o0 Program offices may prepare their own budget exhibits or submit program
information to a higher headquarters. They should ensure that all information
is correct, provide adequate explanation of budget anomalies, and, if
required, prepare properly completed exhibits that are consistent with one
another.

o Component staff budget analysts review budget exhibits, prepare exhibits
that summarize the Component's budget request, and submit the
Component's package of budget exhibits to OSD as part of the Program and
Budget Review.

0 OSD Comptroller staff budget analysts review budget exhibits submitted with
the Program and Budget Review, checking for completeness, consistency, and
adequacy of the justifications provided and making adjustments as necessary
to make the budget as efficient as practicable.

Module Summary (2 of 5)
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The following topics were presented in the RDT&E Budget Exhibits Lesson of this module:

e The R-1 exhibit is the basic document for presenting RDT&E requirements to
Congress as supporting justification for the President's Budget request. The R-1 is
prepared at the Component headquarters level, with one exhibit for each separate
RDT&E appropriation account.

e The R-2 exhibit provides summary funding information, program description, and
budget justification for each RDT&E program element. For program elements with
more than one project, a similar form, the R-2a, is prepared for each project within
that program element.

e The R-3 exhibit provides detailed cost for each project under a program element in
budget activities 4, 5 and 7, with funding of $1 million or more in any budget year
covered by the budget request. If a program element consists of only one project,
then the R-3 is prepared for the entire program element. R-3s should be reconciled
with the R-2a exhibits at the project level and with the R-2 at the program element
level.



Module Summary (3 of 5)
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Other topics presented include:

e The R-4 exhibit provides a schematic display of major program milestones. This
exhibit is required for each project in budget activities 4, 5 and 7, with funding of $1
million or more in any budget year covered by the budget request. If a program
element consists of only one project, then the R-4 is prepared for the entire program
element.

e The R-4a exhibit provides a tabular display of major program milestones. This exhibit
is prepared whenever an R-4 is required and at the same level (program element or
project) as the R-4.

Module Summary (4 of 5)
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The following topics were presented in the Procurement Budget Exhibits Lesson of this
module:

e The P-1 is prepared at the Component headquarters level, with one exhibit for each
separate procurement appropriation account. It lists, by line item, the procurement
requirements included in the President's Budget request, in millions of dollars.

e The P-40 provides overall narrative justification and total procurement costs for a
line item in the procurement budget request. A P-40 is submitted for each line item
on the P-1 budget exhibit with funding of $5 million or more in any of the years
shown on the P-1.

e The P-3a provides a narrative justification and total procurement costs for each
individual weapon system modification with costs greater than $5 million.

e The P-10 provides detail for each Advance Procurement line item on the P-1,
including when in the manufacturing process each advance procurement-funded item
is required for incorporation into the end item.

e The P-21 provides detailed information regarding the production of all applicable
items, including annual production rates and monthly production schedules. It is
required for all ACAT | programs and any other programs requiring specific quantity
authorization by Congress.

Module Summary (5 of 5)
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Finally, the following topics were also presented in this module:

e The P-5 provides detailed cost information in support of a line item's budget
justification exhibit (P-40) except when a P-40a, P-3a, or P-10 is more appropriate.
The P-5 presents its cost information using an appropriate Work Breakdown



Structure (WBS) for the program. It is often viewed as the most important budget

exhibit submitted for procurement programs.

e The P-5a provides detailed contract award and pricing information on pertinent P-5
WBS elements for future contracts through the end of the second budget year and
previously awarded contracts with undelivered assets.

This page completes the Module Summary. Select a lesson from the Table of Contents to
continue.



