CHAPTER 1
Introduction to Cost Management
Collaborative Learning Exercise

OBJECTIVE 4 
In the 1400s, Europeans valued the gold, gems, drugs, and spices that came from the Orient. However, these goods were very costly, since they could be transported to Europe only via long overland caravans. Portuguese sailors tried to reach the Orient by sea—around Africa. Christopher Columbus felt that a shorter, easier route lay to the west. He offered Queen Isabella of Spain a business proposition: financing for three completely outfitted ships, honors, titles, and a percentage of the trade in exchange for opening up a direct route to the Indies and establishing a city devoted to trade. King John II of Portugal had previously turned down his offer, but Queen Isabella accepted. On August 3, 1492, the Nina, Pinta, and Santa Maria set sail from Palos, Spain.

Required:
Form a cooperative learning group (typically a group of four or five). Using a single piece of paper and a pen, record the ideas/responses of each member of the group to the following two items:

1. Suppose a communication device had existed in 1492 that permitted Isabella to talk with Columbus for 15 minutes once each month during the eight-month voyage. What types of accounting information would she have wanted to obtain regarding the success of the enterprise? Write down a list of the questions she might have asked (each group member in turn should come up with a question).
2. Classify each question as a financial accounting (F) or cost management (CM) type of question. Do the questions change as the months progress? (Hint: A little reading up on Columbus in an encyclopedia will make the role playing in this problem easier.)
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