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The importance of valuing and appreciating the differences in your workplace is not 
simply to make your employees feel good about one another but rather to build 
awareness, understanding and establishing a foundation of trust and mutual respect 
within your organization. The idea of valuing individual differences is nothing new. The 
goal of this lesson is to boost your understanding and sensitivity to the individual 
differences that exist within your workforce. 
 
To be an effective leader, you must be willing to place a high value on seeing things 
through different lenses. With diversity  comes the potential to gain new perspectives, 
increased creativity and expanded problem solving, all are important in meeting 
workplace demands. Any organization that can best deal with individual differences is an 
organization that will thrive.
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Communication is the key to creating an environment where despite individual 
differences, employees are motivated to do whatever it takes to get the job done 
Provide expectations- give your policy, and reinforce your support of diversity in your 
regular meetings with employees (at least twice a year emphasize diversity) 
Coach , train and provide opportunities for your employees 
Have regular team meetings where you can provide ongoing feedback. Depending on the
size of your organization have one-on-one meetings for open dialogue between you and 
your employee. Always be sure that you listen intently to what it is they have to say.   
When appropriate, provide correction if an employee is not respecting other’s differences 
Talk to your staff, understand your employees, and develop a rapport with them to find 
out what hinders them from great success and what can make them succeed more. 
Enhance your own abilities to speak persuasively, listen accurately and write effectively 
Lastly overcome any of your personal roadblocks to inspiring communication
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You don’t have to travel far to observe differences among others. You can scan your 
organization and quickly notice the demographic differences among your employees.  
Demographics are factual characteristics of a human population. Commonly used 
demographics include gender, race/ethnicity, culture, and age. These characteristics help 
differentiate groups of individual from others.  
 
People often make false assumptions based on these demographic characteristics alone. 
Despite such stereotypes as gender in the workplace, research suggests that there are 
very few differences between the affects of men and women’s work performance. There 
are no consistent differences in their learning, problem solving, analytical or motivation 
abilities.  
 
Here’s just a few points of what you can expect when you’re able to embrace employees 
of different genders, races, cultures and ages: 
 
Adopt new ideas, characteristics, talents and points of view that can broaden the team’s 
perspective 
Opportunities to learn about different customs 
Increased knowledge of various topics 
Opens the door for new and interesting opportunities 
 
As a supervisor overseeing a intergenerational workforce, the need to understand and 
embrace demographic differences has never been greater.  
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Values define what is accepted as either good,  bad, right, wrong, acceptable or 
unacceptable. Treating others with dignity and respect or the notion that everyone is 
equal are two examples of values. Family, friends, colleagues, genetics and personal 
experiences are all sources that help influence what a person values. What you value will 
manifest itself through your attitudes and beliefs.  
 
A study done at the National Aeronautics and Space Administration (NASA) Agency 
revealed three principles fundamental to the relationship between values and group 
dynamics.  
 
Personal values will always override organizational or operation values 
Employee behaviors are based on their values and belief 
Aligned personal and organizational values are key to maintaining a productive high 
performance team 
 
You can ask 10 people the same questions and you may get 10 different responses. Apart 
of what makes each of person unique, is by what is valued most. Values are always a 
consequence of one’s underlying beliefs. Values are ingrained during developing years by 
many earlier influences such as parents, friends, family teachers and religious leaders. 
Throughout a person’s life, whatever is most important can and often will manifest itself 
at work. Your employee’s values will guide their behavior at work. When you have a group
of people working together, expect to see a range of varying values. Your organization’s 
ability to co-exist is dependant upon the degree to which there is a set of aligned values 
which will form the framework for your organization.  
 
Employees that display such values as integrity, teamwork, responsibility, respect, work 
ethic and trust are all examples of workplace values that are sure to positively impact your
organization.  
 
What values do you believe your workplace tries to maintain and promote?
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Our perception affects not how we understand the world, but how we understand people.
Information is gathered from our cognitive functions which is often referred to as our five 
senses; touch, taste, smell, hear and sight. Perception is our way of forming impressions 
about ourselves, our life experiences and others. Our senses, personality, past experiences,
education and even our demographic backgrounds influences our perception.  
 
People bring with them, their personal experiences, biases, dislikes and preferences which 
are then translate to perceptions of others.  
A part of your success as a supervisor managing a diverse workforce, is to understand the 
perceptual process and the impact it has on how you interact with your employees. What 
you perceive about them whether good or bad will ultimately impacts how you treat 
them, the way you manage them, and it will also affect the way you make decisions 
regarding them. And if you’re not careful with your perceptions it can lead to unseemly 
supervisory behavior.  
 
Check your perceptions. Any kind of perceptions that aren’t checked can result in bad 
workplace behaviors. If not handled quickly, this sort of problem can fester into several 
workplace conflicts. We tend to make assumptions and act on our perceptions as if they 
were reality. Stand clear of jumping to conclusions and make a habit of checking the 
accuracy or validity of our assumptions of others and situations before making decisions.  
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