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Module 3: Labor and Employee Relations

Lesson 2: Workers' Compensation
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Lesson Welcome

Welcome to the lesson on the Federal Employment
Compensation Act and workers' compensation. This lesson
is important because as a supervisor you are responsible for
providing a safe place of employment. Yet despite your
efforts to prevent injuries, they still occur. Therefore, if an
employee becomes injured on the job, you need to know the
specific reporting requirements and actions you are required
to follow.

This lesson provides an overview of the important elements
of workers’ compensation so that as a supervisor you can
recall this information and apply it as needed.

Lesson Learning Quicomes
After completing this lesson, you will be able to:
= Describe the Federal Employees Compensation Act
(FECA)
= Describe the supervisor’s role in dealing with workers'
compensation claims

= List the steps to take when a worker is injured
= Describe keys to identify possible fraud

Click the Next button to continue.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation |

Supervisor Scenario

Click to review your team

—

Click the Next button fo continue, or the Frevious bufton to review.
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As Kenya tells you about Caitlyn’s injury, you
close out some files and start to wrap up your day,
while carefully considering Kenya's words. What
guidance do you provide Kenya in this situation?
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“) Click image to see your options.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensati

Scenario Response Options

The following are three options for how you, as a supervisor, could proceed.

Honor the employees’ request to not report the injury.

Monitor the employee to ensure s/he is doing ok.

Report the injury because delays in reporting can compromise an employee’s rights as well as
mushroom into a costly claim later on.

Click the Next button fo continue, or the Frevious bufton to review. 20141
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.
Overview

As a supervisor you are your organization’s frontline
defense in preventing employee injuries in the
workplace. You do this by:

« Keeping a safe working environment; assuring good
premises housekeeping

Hold regular safety meetings to discuss potential
hazards; encourage constructive employee input of
safety concerns

Ensure Personal Protective Equipment (PPE) is used
when warranted, and used correctly

Following-up when such concemns are raised

Having ALL defective equipment and furnishings
labeled, removed from service, repaired, or replaced
Following your command safety policies and Safety
Prevention Tips

Setting the example

If one of your employees does become injured, then
Workers' Compensation rules apply. Failure to follow the
proper procedures and reporting requirements can result
in potential legal, financial, and personnel issues for the
organization and employee.

Click the Next button fo continue, or the Frevious bufton to review. 3041
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensati

Lesson Topics

H[['DE"T This lesson covers the following main top!
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« FECAEDI .

+ Common « Injury investi
misperceptions
« Follow-up with

= Supervisor role and
responsibilities * Recurrence

Returning to
+ Form CA-1 « Privacy require|

+ Medical documentation = Recap

= Continuation of pay = Resources

Click the Next button fo continue, or the Frevious bufton to review.
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What is the Federal Employees Compensation Act (FECA)?

The FECA provides compensation benefits to federal employees who are disabled due to injury or illness sustained while in the
performance of duty. The FECA also provides for payment of benefits to dependents if a work related injury or illness causes the
employees death. Benefits under FECA constitute the sole remedy available to Federal employees against the U.S. government for
work-related injury, iliness or death. A Federal employee or surviving dependent is not entitled to sue the United States or recover
damages for such injury, iliness or death under any other law.

Who administers the FECA?
The Department of Labor (DOL), Office of Worker's Compensation Programs (OWCP), is responsible for reviewing claims filed by

Module 3: Labor and Employee Relations federal employees. All entitlement decisions are made by DOL.

What forms are required if I need to file a FECA claim?
The DOL has established many forms that are used in connection with the FECA program. The injured employee will complete some
forms while the employee’s supervisor and physician will complete others. The various forms used are discussed in this lesson.

o

Overview of the FECA Program

What is the Federal Employees Compensation Act
(FECA)

+ Who administers the FECA

= What forms are required

% Mouse over the bullets for more information.

3% Click each letter for defails.

Click the Next button fo continue, or the Frevious bufton to review. 50741
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Module 3: Labor and Employee Relati Lesson 2: Workers' Compensation

Common Misperception
The uncertainty of managers and supervi
claim when an incident or injury occurs is a

problem. A misperception exists that if the e
states he or she is not injured, then there is no

file the required form.

Click the Next button fo continue, or the Frevious bufton to review.
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Lesson 2: Workers' Compensation

Module 3: Labor and Employee Relations

Supervisor Scenario Revisited

Now that you have a better understanding
aspects of workers' compensation, let's revi
scenario where you were discussing Caitlyn's.
the job with Kenya.

Look at your notes. Which supervisory option did
select as the best choice?

Click the Next button fo continue, or the Frevious bufton to review.
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Supervisor Scenario

Ju
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Click the Next button fo continue, or the Frevious bufton to review.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Supervisor Scenario

-

After receiving Juan’s email, you give him a call
and ask him to come talk to you. After Juan
explains what he intends to do, what is your
response as his supervisor?

L-""
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“) Click image fo see your opfions.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Scenario Response Options

The following are three options for how you, as a supervisor, could proceed.

Discourage Juan from filing the claim due to a change in the organization.

File a workman’s compensation claim using form CA-1.

File a workman's compensation claim using form CA-2.

Click the Next button fo continue, or the Frevious bufton to review. 20118




>

VV

Module 3: Labor and Employee Relations

The Edpervisor’'s Role

Page: 14

1 EIOU are the most important link to workers compensation

ECcause you:

= Know the injured worker and the type of work being
performed

= Can support or defend the action leading up to the
incident

« Know if the employee was engaged in a work-related
activity

+ Help the employee get paid

{% Mouse over the bullets for more information.

Click the Next button fo continue, or the Frevious bufton to review. 10 of 41
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You know your employees better than anyone else as well as the kind of work and the
environment provided to accomplish the work.

Your insight will be helpful if an injury does occur so you can conduct a thorough and
proper investigation of the circumstances surrounding the injury.

As a supervisor you may be privy to rumors passed around by employees regarding an
accident that did or did not happen in the workplace. It is the supervisors responsibility to
notify the Injury Compensation Program Administrator (ICPA) on the installation
whenever an injury occurs. All injuries should be reported when they occur, since a minor
injury sometimes develops into a more serious condition.

You also help the employee avoid interruption of their regular pay by timely reporting of
the injury and filing the claim. The Injury Compensation Program Administrator will
forward information, but ultimately the Dept of Labor decides if the claim will be
accepted or not.
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Module 3: Labor and Employee Relations Lesson 2:

’ The Supervisor's Basic Responsibilities
in Worker's Compensation

As a supervisor you should:

Establish a safe work environment

Ensure a safety-conscience workforce

Get to know your CPAC Injury Compensation
Program Administrator (ICPA)

File claims immediately

Provide prompt medical attention and caring support
to the injured/ill worker

Investigate the injury — what happened, are others at
risk?

Document the events, actions, conditions, witness
accounts

Work with HR. to properly account for absence from
work and Continuation of Pay (COP) if elected
Restore the worker to productivity as soon as
possible

Maintain a watchful eye for fraudulent claims

Click the Next button fo continue, or the Frevious bufton to review. 11041
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Module 3: Labor and Employee Relati Lesson 2: Workers' Compensation

Safety

Establishing a safety culture begins at the
organization. Safety starts with the senior ma
team. Leadership must demonstrate an active
commitment to safety and promote that commi
a passion, down and through the entire organi.
The following are key elements in any safety cul

+ The safety process must touch every person in
organization

= Safety must be a permanent agenda item, dis
at the start of every meeting

« Leaders must be held accountable for safety
performance

« Safety must be integral to every activity

Click the Next button fo continue, or the Frevious bufton to review.
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v"

Considerations

Page: 17

keezthe following important points in mind:

= Compassion

+ Reassess safety conditions
+ Document

= Bring the injured worker back as soon as possible

{% Mouse over the bullets for more information.

Click the Next button fo continue, or the Frevious bufton to review. 13 of 41
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When a worker is injured, he/she must receive compassion, support and medical attention. At this stage, it is the first priority. We may not yet know
what transpired or how injured or ill the worker may be. We will expand on this point in subsequent slides.

contact your supervisor and Injury Ce ion Program Administrator (ICPA) to report the injury. As circumstances unfold, safety
considerations must be assessed. Is there potential for other workers to be injured or become ill? Have there been any other similar instances or reports?
Properly document employee absences by coordinating with HR to ensure the proper timekeeping codes are used as well as requirements for
Continuation of Pay (COP) if applicable.

Injured workers should be brought back to work as soon as medically possible. Accommodations can be made - light duty, part-time, other work-related
accommodations. The longer an employee remains at home, the more difficult it becomes to precipitate the return. Eighty percent of workers' comp costs
are attributed to “old cases” where the injured employee was never brought back to work.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Fraud

Please be aware that the Workers’ Compensation
program can lend itself to fraud. The decision of
accepting a claim rests with the Department of Labor;
however, as a supervisor, you must report any
facts/details that lead you to suspect fraud. If you
suspect something is not right with a claim, then tell the
ICPA. The ICPA can alert the Department of Labor as to
the legitimacy of a claim filed. The Department of Labor
will adjudicate the claim and accept or deny as they see
fit. When the Department of Labor denies a claim, they
also provide information for an appeals process.

Additionally, understand that workers' compensation is
not a “retirement plan” or a means of dealing with a
difficult employee. Most claimants can and should be
returned to work promptly. Otherwise, an employee may
end up on Workers Comp for a lifetime, costing the Army
millions of dollars in lifetime benefits.

Click the Next button fo continue, or the Frevious bufton to review. 14 of 41
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The employee can not receive benefits if an injury is unreported. Wrong form or missing claim
form submission dates can be detrimental to the employee (i.e., Form CA-16 which provides
authorization for medical treatment for a work-related traumatic injury—retroactive issuance of
the form is not authorized.)
The potential for fraud and increased costs. Not maintaining contact with the employee or making

Module 3: Labor and Employee Relations Lesson 2: Workers' Gozipensation any effort to get the employee back to work or to return to work on light duty can contribute to

this, as can a failure to challenge suspicious claims
The loss of employee production and increased burden on other employees

< Employee loses benefits

= Fraud and escalating costs

+ Loss of production

‘é Mouse over the bullets for more information.

Click the Next button fo continue, or the Frevious bufton to review.




Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Basic Requirements

If one of your employees is injured on
supervisor you should take the following

« Step 1: Provide a caring environment

= Step 2: Ensure the employee seeks medii
treatment

+ Step 3: Furnish hard copies of required

+ Step 4: Document

Click the Next button fo continue, or the Frevious bufton to review.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Supervisor Scenario Revisited

Let's revisit the earlier scenario where Juan
you that he wanted to talk.

Look at your notes. After meeting with Juan and
his plans, which supervisory option did you select
best choice?

Click the Next button fo continue, or the Frevious bufton to review.
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Module 3: Labor and Employee Relati Lesson 2: Workers' Compensation

Leadership Application

NOT A GOOD CHOICE: As a
is valid. While this incident tool
current supervisor to address

NOT THE BEST CHOICE: Compensation Act Form 1 (CA-1) is used for traumati
supervisor it is your responsibility to know the correct form when initiating a claim.
form can unnecessarily delay the workman’s compensation claim process.

THE BEST CHOICE: Compen:
is most appropriate for this si
statutory filing requirement, it is

Click the Next button fo continue, or the Frevious bufton to review.
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Lesson 2:

\ \

FECA Electronic Data Interchange (EDI)
Things to know about EDI:

The purpose of the EDI project is to expedite
processing of FECA claims for injured workers.

The goal is to have all CA-1's and CA-2's submitted
within 10 days from the date of injury, and CA-7's
submitted within 5 days of the employees’ signature
date.

Employees will be assigned a claim number within 48
hours of the time the claim is received by the
Department of Labor.

Faster claims processing leads to expedited medical
authorizations, treatment, bill payment.

Better service leads to faster recovery.

‘ ': Note: EDI is not new, it's about 8 years old now and it's use is mandated by CPMS.

Click the Next button fo continue, or the Frevious bufton to review. 19 of 41
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Module 3: Labor and Employee Ri Lesson 2: Workers' Compensati

EDI Information Flow
How does EDI work?

+ Employee reports the injury to his/her su

« Supervisor and employee jointly com
electronic form, which 1s transmutted to the |
Compensation Program Administrator (ICPA)

+ ICPA “authenticates” the form (i.e_, verifies
employment status, enters appropriate codes,
corrects any errors); form is then transmitted f

+ DOL assigns case number within 48 hours

JOB || Click here for instructions on how fo
EDI document.

Click the Next button fo continue, or the Frevious bufton to review.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Form CA-1 Federal Employee
of Traumatic Injury and Claim

Traumatic injuries are filed using Form

+ When a date and time can be specified
broken bones, etc)

e T T e £ T s e Fopten = 2
e e e B ===
[ ———

Click the Next button fo continue, or the Frevious bufton to review.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Form CA-1 Federal Employee’s
of Traumatic Injury and Claim

Traumatic injuries are filed using Form

+ When a date and time can be specified (i
broken bones, etc)

For more detailed information and steps for completing Form CA-1, see
Section 2-2, Traumatic Injury, Injury Compensation for Federal
Employees, Publication CA-810 available at DOL website, Injury and
Unemployment Compensation Division

http:/lmww.dol.goviowep/dfec/regs/compliance/DFECfolio/CA-810.pdf

Click the Next button fo continue, or the Frevious bufton to review.
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Traumatic Injury Claim Key Poinis

As a supervisor, when a traumatic injury claim is filed,
you should:

+ Review front of CA-1 for completeness and assist g
employee in completing any deficiencies found |

+ Advise employee of the right to elect Continuation of
Pay (COP)

» Complete and sign back of the CA-1 and submit to
OWCP (via ICPA) as soon as possible.

+ Authorize medical care if needed by completing a
Medical Treatment Form CA-16

- Complete CA-16 within four hours of request
whenever possible

Click the Next button fo continue, or the Frevious bufton to review.

220l 41
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensati

Traumatic Injury Claim Key Poinis

As a supervisor, when a traumatic injury claim is filed,
you should:

whenever possible E
- If doubt as to whether employee’s condition is

related to employment, note this on the form

- May refuse to issue a CA-16 if more than a

week has passed since the injury since the need

for immediate treatment would have become

apparent in that period

+ Immediately notify the safety Officer of the accident
or incident.

+ Advise employee of her/his responsibility to submit
prima facie medical evidence of disability within ten

Click the Next button fo continue, or the Frevious bufton to review.

220l 41
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensati

Traumatic Injury Claim Key Poinis

As a supervisor, when a traumatic injury claim is filed,
you should:

apparent in that period E

+ Immediately notify the safety Officer of the accident
or incident.

+ Advise employee of her/his responsibility to submit
prima facie medical evidence of disability within ten
calendar days or risk termination of Continuation of
Pay

+ If no time is lost from work other than on the day of
injury and no medical bills are incurred, the CA-1
should be submitted to the ICPA.

Click the Next button fo continue, or the Frevious bufton to review.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Note Regarding Medical Documel
Supporting medical documentation:

+ Must be submitted through the ICPA to OW
10 working days of the submission of the CA-

= Failure to provide medical evidence in the speci
timeframe is grounds for termination of Contin
of Pay

« Initial medical documentation can be provided on

CA-16, a CA-20 (Physician’s Report) or through
comprehensive medical notes

Click the Next button fo continue, or the Frevious bufton to review.
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Continuation of Pay (COP) or L.

When completing Form CA-1, the supel
inform the employee of the right to elect

pay (COP), or annual or sick leave if time |
Time keeping issues related to COP status is
bit later in this lesson. The following must ap

+ Must be a traumatic injury

= Must file the CA-1(or notice of injury) within
of the date of injury

+ Must provide supporting medical docum
within 10 calendar days

+ Must begin losing time from work within 45 day
the injury.

;x._?

—

Click the Next button fo continue, or the Frevious bufton to review.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Continuation of Pay (COP) or L.

When completing Form CA-1, the supel
inform the employee of the right to elect

pay (COP), or annual or sick leave if time |
Time keeping issues related to COP status is
bit later in this lesson. The followi

For more detailed information related to continuation of pay (COP), see
Chapter 5, Traumatic Injury, Injury Compensation for Federal
Employees, Publication CA-810 available at DoD website, Injury and
Unemployment Compensation Division.

http://www.dol.gov/owcp/dfec/regs/compliance/DF ECfolio/CA-810.pdf

Click the Next button fo continue, or the Frevious bufton to review.
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and Claim for Compensation

vt e | UL 5. Epuariment of Labor

bl Occupational illnesses are filed using

= When an illness or injury happens over
a period of time

e e e e e e e e
=

Click the Next button fo continue, or the Frevious bufton to review.
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and Claim for Compensation
oo~ R L Occupational illnesses are filed using Fi

Damss
e e e e

= When an illness or injury happens over
a period of time

For more detailed information and steps for completing Form CA-2, see
Section 2-3, Occupational Disease, Injury Compensation for Federal
Employees, Publication CA-810 available at DoD website, Injury and
Unemployment Compensation Division.

http://www.dol.gov/owcp/dfec/regs/compliance/DF ECfolio/CA-810.pdf

Click the Next button fo continue, or the Frevious bufton to review.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Occupational Disease Claim Key Po

For an occupational disease claim, as a su
should:

+ Review the form
= Complete and sign
+ Review the employee’s statement

+ Prepare a supporting statement

« Advise about eave options

= Note exceptions

Click the Next button fo continue, or the Frevious bufton to review.
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Lesson 2: Workers' Compensation

Click fo address this issue

Click the Next button fo continue, or the Frevious bufton to review.
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As Kenya tells you about Caitlyn’s injury, you
close out some files and start to wrap up your day,
while carefully considering Kenya's words. What
guidance do you provide Kenya in this situation?

b

ale . g o -
“) Click image to see your options.




Module 3: Labor and Employee Relations Lesson 2:

Scenario Response Options

The following are three options for how you, as a supervisor, could proceed.

Tell John that you cannot, in good faith, submit the workman’s compensation claim, because he is
falsifying the circumstances surrounding his injury.

Tell John that you know he just needs some time off and release him from duty for the next 3 days.
Advise him to take it easy and come back to work next week. On John’s timecard for that pay period,
the time gone is not noted as leave. It is better this way to avoid all the paperwork.

Provide John with the CA-1 form and ask him to complete and return it so that you can complete your
portion of the claim and forward it fo the appropriate authorities.

f"‘/.\ ~.  Read the options carefully and select the one that seems to be the best choice. Wiite
‘}\\_ your selection down on paper. Later we will review all three options and why each may or
may not be the best choice. For now, let’s look at the lesson content.

Click the Next button fo continue, or the Frevious bufton to review. 27 of 41
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Module 3: Labor and Employee Relations on 2: Workers' Compensation

Injury Investigation

Once you have taken care of the injul
important that you investigate the injury
your statement regarding the incident. Id|
three important actions to follow.

Speak with Safety Officer

Click the Next button fo continue, or the Frevious bufton to review.
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Module 3: Labor and Employee Relations Lesson 2:

=
Follow Up With Employee

It is important supervisors make every effort to
communicate with an injured worker during the early

stages after an accident. Telephone the employee at
home and...

= Ask what limitations doctor placed and why.
= Ask when will employee be able to return to work.
+ Emphasize light duty, modification of duties
+ Emphasize sympathetic caring environment
If the employee must be off more than a week, phone
the employee every week for status. Remind the

employee hefshe must furnish a medical statement
ASAP supporting time off work.

Click the Next button fo continue, or the Frevious bufton to review. 29 of 41
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Recurrences

Lesson 2: Workers' Com

Page: 41

Click the Next button fo continue, or the Frevious bufton to review.

). Click here for more detail.

30 of 41
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For more detailed information on filing a claim for Recurrence of Disability, Form CA-2a,
see Section 2-4, Recurrences, Injury Compensation for Federal Employees, Publication
CA-810 available at DoD website, Injury and Unemployment Compensation Division,
http://www.dol.gov/owcp/dfec/regs/compliance/DFECfolio/CA-810.pdf
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Is It “Legit” ?

Some red flags to be aware of are:

+ Unexplained time delay in reporting injul
medical care

= There are no witnesses even though injury h:
in area where it should have been observed

= Witness frequently serves as witness for othel
injuries

« Awitness that typically would not have been in
area of the accident

+ An employee with a recent or pending
or nearing the end of a tour, (i.e_, term, temp,
indefinite appointment).

= Injury reported immediately after weekend o

+ Employee changes account of how injury

Click the Next button fo continue, or the Frevious bufton to review.
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v

e

If You Spot A “Red Flag”
If you notice a “red flag”. ..

« Talk to your ICPA; relay your concerns
« Write down all information you have and give to ICPA
= Army has only ONE opportunity to challenge a

suspicious claim, and that is before the claim is
adjudicated

Click the Next button fo continue, or the Frevious bufton to review. 32 of 41
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Timekeeping
Supervisors should keep these four poil

= Day of injury - mark hours missed as L
traumatic Injury)

« Day after injury, “COP” (Continuation of P;
begins. COP does not deduct from emp
balances. COP applies only to traumatic inj

+ Timecards are marked LT (Traumatic Injury)

COP for the number of days doctor says em|
must be off.

+ Employee must provide doctor's written stat
with number of days needed to be off. Be su
gets a copy.

Click the Next button fo continue, or the Frevious bufton to review.
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\

Returning to Work
As a supervisor, remember:

= If an employee Is never able to meet the physical
requirements of the old job, work with CPAC and
ICPA to create a new job within employee’s
capabilities

= The Army is paying the employee whether s/he works
or stays home.

= |f the employee is able to return to work, immediately
notify the ICPA

Click the Next button fo continue, or the Frevious bufton to review. 34 of 41
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Module 3: Labor and Employee Relati : Workers' Compensation

Privacy Requirements

Supervisors need to be sensitive to
individuals to be protected against the u
invasion of their privacy. Supervisors are
handle information with care and to i
those with a specific need to have it.

Worker's compensation records are prote
release under the Privacy Act and DOL/GO'

Click the Next button fo continue, or the Frevious bufton to review.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Recap Of Supervisor’s Role

Let’s briefly recap what you need to do in ma
workers' compensation claims:

= Encourage safe work habits and conditions
enforce safety regulations; Prevent injuries

+ Handle injuries correctly if they occur

« Investigate all facts of injuries and challenge all
suspect claims

= Complete and submit forms to ICPA in a timely
manner

+ CA-1 and CA-2 as soon as possible.

« CA-7 within five workdays of receipt, in concert
ICPA

= Input claim into EDI or give CA-1/CA-2 to ICPA if
have no computer access

« ICPA is your partner in all aspects of Workers’
Compensation

+ Keep in contact with the employee

+ Preserve employee’s right to confidentiality
privacy of medical records and employee in

+ Getting injured employees back to Army’s
is a win-win for everyone

Click the Next button fo continue, or the Frevious bufton to review.
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Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

S

Supervisor Scenario Revisited

Now that you have a better understanding of
compensation, let's revisit the earlier scenario
you, Bob, and Kenya all attend the day-long

held at the local Civiian Personnel Center and
presented with a workers' compensation scenario.

Look at your notes. Which supervisory option did
select as the best choice?

Click the Next button fo continue, or the Frevious bufton to review.
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Leadership Application

NOT A GOOD CHOICE: As a si
initiate the claim. It is not your
the claim could result in signifi

NOT THE BEST CHOICE: This course of action not only sets a bad precedent and is

Federal Employees Compensation Act, but also violates the responsibilities of the sup:
regarding leave management. Also In addition, it is contrary to the Army values you
This choice could result in your removal and other serious charges leveled against yo

THE BEST CHOICE: You are fulfilli
Workman's Compensation. Your a:
whether the claim will be approved
supporting documentation where:

Click the Next button fo continue, or the Frevious bufton to review.
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Additional Considerations to Research

» What forms are required for reporting an i
incident?

* What is the time frame for reporting an incide
filing a claim, etc.?

» What are the responsibilities of the employee in
documenting and communicating a workplace
incident/finjury?

» What information should remain private and

3 Click here to open a PDF file of this
list. You can then print it and add it to
,L your Supervisor Development Folder.

Remember you can always click the FAQ butfon and/or
the REF button to help you find answers.

Click the Next button fo continue, or the Frevious bufton to review.

This page contains no comments



Module 3: Labor and Employee Relations Lesson 2: Workers' Compensation

Additional Considerations to Research

» What information should remain private an
confidential?

* How do you document leave status in case of
incident/injury?

» What are the consequences of a poor decision i
the case of workman’'s compensation on the
individual? supervisor? organization? Army?

» What information does an injured worker receive

'1‘ Click here to open a PDF file of this
list. You can then print it and add it to
,L your Supervisor Development Folder.

Remember you can always click the FAQ butfon and/or
the REF button to help you find answers.

Click the Next button fo continue, or the Frevious bufton to review.
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Additional Considerations to Research

» What information does an injured worker
regarding his/her worker’'s compensation righ
and responsibilities?

* How should injured workers give proper notice
their injury to their employer?

» How do you know which form to file for each
individual claim?

* What are the time limits in filing each of the

'1‘ Click here to open a PDF file of this
list. You can then print it and add it to
,L your Supervisor Development Folder.

Remember you can always click the FAQ butfon and/or
the REF button to help you find answers.

Click the Next button fo continue, or the Frevious bufton to review.
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Additional Considerations to Research

» What are the time limits in filing each of the
different claims?

* Who is your Injury Compensation Program
Administrator (ICPA)?

» What tools do employers use to fight abusive
claims?

* In the last scenario, what happens if John
doesn't follow through and submit the completed

3 Click here to open a PDF file of this
list. You can then print it and add it to
,L your Supervisor Development Folder.

Remember you can always click the FAQ butfon and/or
the REF button to help you find answers.

Click the Next button fo continue, or the Frevious bufton to review.
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Additional Considerations to Research

doesn't follow through and submit the comp
paperwork?

* How do you respond to questions from other &
workers regarding this issue? How should you
handle issues of confidentiality?

+ How is Workman's Compensation abuse
defined?

» What action do you take if medical treatment is

3 Click here to open a PDF file of this
list. You can then print it and add it to
,L your Supervisor Development Folder.

Remember you can always click the FAQ butfon and/or
the REF button to help you find answers.

Click the Next button fo continue, or the Frevious bufton to review.
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Additional Considerations to Resea

defined?

* What action do you take if medical treatme
required?

* What is the time limit for filing the CA-17

+ Does the employer have the right to deny a
claim? Why or why not?

» Managing the change well?

‘L\ Click here to open a PDF file of this
list. You can then print it and add it to
,L your Supervisor Development Folder.

Remember you can always click the FAQ butfon and/or
the REF button to help you find answers.

Click the Next button fo continue, or the Frevious bufton to review.
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Lesson Takeaways

This concludes your lesson on the Federal Employment
Compensation Act and Workers' Compensation. As
supervisors of DA civilians, having a firm understanding of
how to deal with employee injuries in the workplace is
critical in taking care of your people as well as
safeguarding the Army from fraud and abuse of the
system. Understanding and correctly applying the
procedures covered in this lesson will put you well on your
way to effectively managing this process.

*X Click image for Supervisor Reflections

Do you have a thorough understanding of the Lesson Takeaways? Do you still need to do some reading about
the Additional Considerations listed on the previous screen? If you feel confident about your knowledge of
Worker's Compensation, proceed to the next lesson. If not, use the flyout menu to review, or use the Reference
tool or FAQ! tool to gain more knowledge.

Click the Next button fo continue, or the Frevious bufton to review. 40 of 41
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Reflections for a Supervisor

As a supervisor, consider the following...

= How safe is your work environment? How do you
know it's safe? ir

= Do you clearly understand who is eligible for
Workers' Compensation benefits?

Do you understand what types of injuries are
covered by the Federal Employees Compensation
Act?

- Have you already experienced events where
workers' compensation applied? If so, did you
follow all the steps outlined in this lesson?

Click the Next button fo continue, or the Frevious bufton to review. 40 of 41
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Lesson Completel

Congratulations, SDC Student.

3 'CHE o You have completed the Workers’ Compensation le
pen n
; ﬁnn’qﬂtttﬂn Remember, you can always come back to this lesso

I review.
IS AW 5
!ﬂ'l- ATNED WY B i i i i
a : y clicking the Next button, you will be given the

ﬁ%ﬁﬁm iy opportunity to provide us with feedback on the lesson
you have just completed. You input is important to us,
and will help us keep our content and playability at the
highest level possible.
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